Qingming & Hendry, (2022). Information’s Role in Supporting Firms’ Managerial and Operational Processes. International Journal of Business
Society, 6 (8), 703-707

Information’s Role in Supporting Firms’ Managerial and Operational Processes
Dong Qingming1; Hendry2*
1
2

Master student in Management, Universitas Prima Indonesia
Faculty of Management, Universitas Prima Indonesia, Email; (hendry@unprimdn.ac.id)

Information of Article
Article history:
Received: 12 Jul 2022
Revised: 13 Jul 2022
Accepted: 20 Aug 2022
Available online: 22 Aug 2022
Keywords:
Information management
Managerial process
Firms
Operations

1.

ABSTRACT
The importance of information to managing business processes has grown throughout time. Information
management is now a “prerequisite” for process management in today’s competitive industry. This
research explores the influence of information management on operational performance and its function
as a driving force behind process management. In particular, researchers differentiate between internal
and exterior components of the variables employed in this research that represent intra-firm and interfirm borders in the context of the contextual factors. It is found that both internally and externally
information management had good associations with internal and external process management, based
on data collected from 202 manufacturing enterprises in Australia. Both domestic and foreign maximum
utilisation are benefited by process management, while external process management has a beneficial
effect on environmental operational performance. As a result, both internally and externally operational
success has a favorable influence on company performance. The results are discussed in terms of their
consequences and contributions.

Introduction

One of the essential goals of management has always been to build a long-term competitive edge [1]. The relevance of
process management in enhancing production’s efficiency, effectiveness, and adaptability, as well as the end product’s
quality, has long been acknowledged in the scientific community [2]. Improvements may be made, but they are seldom
as significant as they might be without the cooperation and participation of parties outside the supply chain, such as
manufacturers, distributors, transporters, and warehouses. Improved operational performance may be achieved by firms
that collaborate with other groups [3]. For supply chain management to be effective, businesses in the chain must
integrate their inter-firm procedures [4]. The management of sub-processes is defined as exterior process management
(EPM). A supply chain characterised by on-time delivery and enhanced responsiveness to shifts in market demand may
be achieved by combining efficient EPM with effective internal process management (IPM) [5].
Information management, or the availability and administration of timely and appropriate information, is essential to
good process management [6]. Modern information technology (IT) enables companies to gather a vast quantity of
previously unavailable information sources, making IIM and EIM more vital than ever. In addition, businesses are
increasingly relying on business intelligence tools to monitor their internal and external activities. A company’s internal
activities, such as coordination across the many functional divisions, may benefit from IIM, which provides real-time,
correct information throughout the organisation. 3D printing and business resource planning (ERP) are just some digital
technologies that may help streamline data movement from one department to another [7]. This, in turn, can help cut
production lead times and increase overall process efficiency. Because the rivalry is no longer between companies but
between their supply networks, concentrating on internal processes may not be adequate to attain total process
efficiency. Companies must use the latest information and communication technology to build strong relationships with
important supply chain partners to maximise performance. External information management has become just as critical
to operational success as IIM [8].
Info and process management have substantial performance consequences, but little research has been done on the
interaction between internal and external components of process and data management. In general, previous studies
have investigated the link between process management and operational performance of firms, as well as the connection
between information and process management, without considering the various contexts of the constructs and the
related links within and between firms. Few studies have examined information and process management’s contextual
characteristics, and none of these studies exhaustively covers or distinguishes between the internal and external facets of
information management and process management of firms’ operations and supply chain activities. Consequently, the
primary purpose of this study is to examine the relationship between a company’s IPM and EPM, its IOP and EOP, and
the company’s IIM and EIM (EOP). Researchers contend that a company’s internal and external operations and
performance may be affected by how it communicates information within the company and how it maintains
information with other parties.
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This research contributes to the existing body of knowledge in supply chain information and process management. To
begin, there is a need to create a model that incorporates both internal and external components of information
management and process management and performance and then to put the model to the test simultaneously. This
extends the research on the relationship between information management and process management and the relationship
between process performance and organisational performance in separate studies. Second, based on earlier research,
researchers look at the implications of information and process management and the performance inside and across
firms. Finally, it uncovers the processes via which information management relates to performance, thereby expanding
upon prior research that focused on the direct impact of information management on firm performance [9].
This paper is organised in the following format: Section 2 talks about the most important factors to consider. Section 3
focuses on the development of research models and hypotheses. Section 4 presents the proposed method. Section 5
discusses the results. Section 6 is dedicated to conclusions and summaries, including important concluding remarks for
research directions.
2.

The Most Important Factors to Consider

It is a strategic management strategy that deals with rules, techniques and management practices used to coordinate and
oversee the activities of a company. IPM and EPM are two types of processes managed internally and externally since
processes occur both inside and across companies. This research defines IPM as the degree to which a company has the
following: standard and unambiguous process instructions for internal processes, processes under statistical quality
control, minimal set-up times for equipment, and a shop floor layout that promotes low inventory and quick throughput.
Organisational efficient and effective procedures may help a company enhance its operational performance of
flexibility, speed, and cost-efficiency by coordinating, streamlining, and controlling the processes necessary to deliver
goods or services.
To achieve agility, speed, and cost savings, EPM coordinates and manages activities linking companies or bridging
inter-organisational boundaries. For example, supply chain management, transportation and storage are only a few of
the operations that make up external processes. The degree to which inter-organisational logistical activities, including
incoming and outbound operations, are seamless, integrated, and coordinated to guarantee efficient distribution and
delivery of products is defined as EPM.
IT and information systems administration is a significant component of information management. As a result, IT and
information systems choices are heavily influenced by information management. Much like process management,
information management has been researched in internal and external settings. Studies in the literature on information
systems administration, especially on IT systems management inside companies, referred to as internal information
management in this research, have been conducted (IIM). Integration, dissemination, and coordination of information
inside an organisation are part of IIM. Integrating an organisation’s information infrastructure to make it easier to
provide precise and timely data in support of cross-functional operations is critical to the efficacy of IIM. As a result,
researchers define IIM in this research as the degree to which relevant databases and IT systems are linked and
accessible across multiple operational activities and departments inside a company to enable real-time access to
information, including inventory status and vendor information.
It also looks at operational performance from an internal and external perspective. A company’s competitive edge in
sales, profit and market share may be found in the exterior characteristics of operational performance such as quality,
delivery, flexibility, and pricing. The competitive value may also be found in operational performance’s internal
elements. With competitive pricing and low expenses, a company’s profit margins may be maintained via efficient
operations and high productivity (asset utilisation) [10, 11].
3.

The Development of Research Models and Hypotheses

According to the literature analysis, information and process management are critical to operational success, and prior
research has studied how these fundamental company practices are linked to performance. We argue that enterprises’
operational performance in supply chains may be affected by IIM, EIM, IPM and EPM. The interconnectedness of these
behaviours, especially regarding how they connect and business performance, has not been studied in earlier research.
IIM and EIM and IPM and EPM links are established in the following sections.
As previously stated, the suggested model incorporates many types of research that focus on different aspects of the
model. This contrasts with previous research that has shown a direct link between information management (including
IT and IS) and the performance of organisations. To this end, although other studies have examined the role of process
management in boosting business performance, it is looked at the role of information management as a key enabler and
driver of process management.
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3.1 Management of Information as well as Process
Improving process management mostly depends on effective information management as its antecedent. IIM allows
workers to see and locate potential areas for cutting down on process variance and production time, ultimately
increasing the organisation’s overall performance. IIM provides access to integrated database systems for various
process-related activities inside a company, including logistics, manufacturing, distribution, and vendor management.
As a result, IIM makes it possible to change these processes. For instance, sophisticated computerised ERP systems
allow for the timely and correct exchange of information inside a company, which improves the management of the
processes necessary to achieve lean manufacturing capabilities.
Similarly, having access to detailed information in real-time makes it possible for firms to engage in cross-functional
communication, which in turn makes it possible for firms to effectively implement, monitor, and control the processes
necessary to deliver goods and services within the firm. As a result, it is claimed that IPM is dependent on a company’s
capacity to deliver and exchange accurate data and information in real-time, which is referred to as IIM.
Information systems inside a company affect how processes are handled across companies, commonly known as
enterprise process management (EPM). EPM requires strong coordination and the integration of business processes
between companies and the partners they have in their supply chain. Information systems inside a company allow the
company the capacity to provide and make accessible, accurate information on its inventory levels and inventory status
in real-time. This enables the company to serve its customers better. Having such capabilities and information makes it
possible for the company to improve its coordination with the partners in its supply chain, making integrating and
administrating activities across companies easier. IIM provides the launchpad for businesses to quickly retrieve realtime data within their operations and channel the information to relevant supply chain partners, which facilitates the
integration and management of external processes that may be necessary for efficient distribution, transport, and
warehousing. In conclusion, internal information systems allow for the continuous flow of real-time information from
inside the company to partners in the supply chain. This, in turn, may make the management and integration of external
operations timelier and more seamless.
EIM includes the exchange of information that is both sensitive and beneficial with partners in the supply chain. The
regular and informal exchange of timely and trustworthy information helps partners in the supply chain develop a
trusting relationship, making the integration of business operations across supply chain partners easier. In addition, the
trust developed via exchanging external information pushes businesses to work together to standardise and manage the
inter-business operations involved in incoming and outgoing logistics, storage, and distribution activities.
With the help of these theories, it is claimed that the exchange of information between partners in the supply chain is
related to managing supply chain activities between such businesses. When partners exchange trustworthy information,
this option also favours the firm’s overall level of process integration. For instance, Toyota’s internal processes, which
form the basis for practices such as Kanban, inventory reduction, and lean management, are improved as a result of the
close collaboration that is made possible by the sharing of information among Toyota’s supply chain partners and the
networks of its suppliers. Sharing information among the partners in the supply chain helps support several internal
processes businesses utilise. These processes include lean management, statistical quality control of the production, and
the maintenance of a low inventory of finished products and raw materials. The figure below shows the conceptual
framework of the study.

3.1: Conceptual framework
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4.

Methodology

The dependent variable used in the analysis is the Business Service. In this research, a business serves as the primary
unit of analysis. The information came from different manufacturing companies. A mailing list company provided us
with each company’s complete name and address and the contact person in a position related to, and therefore
knowledgeable of, the company’s operations or supply chain. From this company, researchers drew a sample at random.
The company. Researchers had large important replies, giving us a response rate of in percentage terms.
4.1 Methods Used
Researchers adapted the scale for internal information management (IIM) developed by [12], the scales for external
information management (EIM) and external process management (EPM) that were developed by [13]. Internal
operational performance (IOP) is evaluated based on three factors: production effectiveness, the rate at which inventory
is turned over, and the use and productivity of assets. The quality, speed of delivery, adaptability, and pricing of a
product or service are the four essential competitive aspects that make up the measurement for external operational
performance (EOP), which was drawn from earlier research on operations and supply chain management subjects.
Based on past research on the relationship between operational strategies and performance, researchers determine the
level of business performance (BP) by looking at three factors: sales, profits, and market share.
5.

Conclusion and Discussion

Previous research that links information, process, and performance is validated and expanded upon by the research
model. The research model demonstrates that information, process, and performance are interconnected. The
significance of information management as a key enabler of process management is shown by the findings of
Hypotheses 1 through 3. Information management serves as a substantial facilitator of process management in a variety
of different ways. For instance, it assists businesses in constructing their processes’ portfolios, including determining
the configuration of the procedures, creating the flow of the process, and establishing the proper metrics and control
mechanisms to monitor the performance of the process. In addition, businesses can better reach out to and connect with
other parties, particularly those in the network of supply chains, which helps to facilitate sub-process integration and
management when they have access to the appropriate information tools and effectively manage those tools. Businesses
can be more sensitive to shifts in the operating environment by modifying their operations with the help of such links
made possible by using the proper information systems. The data also demonstrate that information management can
only deliver value or performance if used in suitable processes. These results show the direct influence of information
management on performance and the indirect effect of information management on performance that is mediated
through process management. Given the increasing significance of information for business, the findings presented here
are enlightening. Delivering value to consumers and generating income for businesses is ultimately more important than
managing information, which is essential in strengthening firms’ competitiveness.
Our findings demonstrate that information management influences process management that crosses organisational
boundaries. To be more specific, researchers discover that not only does IIM affect IPM, but it also affects EPM.
Similarly, EIM influences both IPM and EPM in its own right. This is in part consistent with the beef industry findings,
which found that sharing information with supply chain partners, also known as EIM, improves material flows between
firms, also known as EPM, and supports lean procedures within firms, also known as IPM. This leads to higher quality,
as well as lower costs and waste. In a similar vein demonstrated that IIM (e.g., chart plotting for deficiency rates,
scheduling, and machine breakdowns) has a beneficial impact not only on IPM (e.g., “fool-proof” and statistically
controlled processes) but also on EPM. This was accomplished by demonstrating that IIM positively influences EPM
(e.g., customer and supplier relationships). In addition to the previous research, our findings demonstrate that the major
route that leads from IPM to EPM considerably impacts the cross-boundary effects between IIM and EPM.
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