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1. Introduction 

Strategic management and innovation have been widely recognized as key drivers of operational performance in 
organizations across various industries. Strategic management involves the systematic planning, resource allocation, and 
long-term goal setting aimed at achieving competitive advantage and operational efficiency (Sinnaiah et al., 2023). It 
helps organizations adapt to changing environments and optimize their internal processes. Innovation, on the other hand, 
refers to the introduction of new ideas, technologies, or processes that improve business performance, competitiveness, 
and responsiveness to market dynamics (Berndt et al., 2023). Together, strategic management and innovation form the 
backbone of a company’s capacity to evolve and maintain operational excellence. However, for these elements to succeed, 
organizational culture plays a crucial role by shaping how employees engage with strategic initiatives and embrace 
innovation. In industrial sectors, such as steel manufacturing, aligning organizational culture with strategic goals becomes 
particularly significant due to the complexity and rigidity of operational processes (Palumbo & Douglas, 2024). In the 
context of Saudi Arabia’s industrial transformation, particularly under the guidance of Saudi Vision 2030, there is a 
growing emphasis on improving operational performance through strategic management and innovation (Adabere et al., 
2021). Saudi Vision 2030 seeks to diversify the economy and modernize industrial sectors, creating a pressing need for 
companies to implement effective strategic and innovative practices. However, there is limited understanding of how 
organizational culture mediates the relationship between strategic management, innovation, and operational performance. 
This study seeks to address this gap, particularly within the steel manufacturing sector, where cultural alignment with 
strategy and innovation is crucial for success (Nasiri et al., 2022). 
 
Despite the recognized importance of strategic management and innovation in enhancing operational performance, a gap 
remains in understanding how organizational culture influences this relationship. Organizational culture, defined by 
shared values, beliefs, and practices within an organization, is a critical factor that shapes how strategies and innovations 
are executed (Palumbo & Douglas, 2024). While there is considerable research on the direct effects of strategic 
management and innovation on performance, less attention has been paid to how these efforts are mediated by 
organizational culture. This is especially relevant in industrial settings like the steel industry, where operational processes 
tend to be rigid and resistant to change. In Saudi Arabia, where industrial sectors are undergoing rapid transformation in 
line with Saudi Vision 2030, aligning cultural dynamics with strategic initiatives presents additional challenges. 
Understanding these dynamics is essential for ensuring that strategic management and innovation lead to improved 
operational performance in such complex environments (Nasiri et al., 2022). The main objective of this research is to 
develop a conceptual framework that links strategic management, innovation, and operational performance, with 
organizational culture acting as a mediator. By focusing on the interplay between these elements, the study aims to provide 
insights into how strategic management and innovation practices can be aligned with organizational culture to enhance 
operational success. This framework will be particularly relevant for industrial organizations in Saudi Arabia, where 
achieving the goals of Saudi Vision 2030 requires effective integration of culture with strategic initiatives. The study also 
seeks to explore how organizational culture influences the effectiveness of strategic management and innovation, 
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particularly in the context of the steel manufacturing sector, where the operational environment is often complex and 
culturally sensitive (Berndt et al., 2023). 
 
This study will address several key research questions. Firstly, it will explore how strategic management practices 
influence operational performance in industrial organizations. Secondly, the study will investigate the role of innovation 
in enhancing operational outcomes. Finally, it will examine how organizational culture mediates the relationship between 
strategic management, innovation, and operational performance. These questions are critical for understanding the 
broader impact of culture on the effectiveness of strategy and innovation, particularly within the context of Saudi Arabia’s 
industrial landscape, which is characterized by both rapid modernization and deep-rooted cultural traditions (Cannavale 
et al., 2022). This research contributes to the existing literature on strategic management, innovation, and organizational 
behavior by highlighting the role of organizational culture as a mediating variable. While much of the current research 
has focused on the direct impact of strategic management and innovation on performance, this study emphasizes the 
importance of cultural alignment in ensuring the success of these initiatives. The findings of this study will be particularly 
relevant to industrial organizations in Saudi Arabia, where aligning strategic management and innovation with cultural 
and operational goals is essential for achieving the ambitious targets set by Saudi Vision 2030 (Palumbo & Douglas, 
2024). By offering practical insights into how cultural alignment can enhance strategy execution and innovation, the study 
aims to provide valuable guidance for businesses looking to improve their operational performance in complex industrial 
environments. 
 

2. Theoretical Foundations 

2.1 Strategic Management 
Strategic management involves the formulation and implementation of major goals and initiatives by an organization's 
leadership, based on resource assessment and analysis of internal and external environments. It is a continuous, long-term 
process that includes goal-setting, resource allocation, and performance evaluation. Key components of strategic 
management include determining organizational objectives, crafting policies and plans to achieve these goals, and 
ensuring proper implementation through resource management (Ala-Heikkilä & Järvenpää, 2023). The literature 
extensively highlights the role of strategic management in improving operational performance. Effective strategic 
management directly enhances operational efficiency by aligning resources, capabilities, and market positioning with 
external opportunities and challenges. Through structured planning, organizations optimize processes and improve their 
responsiveness to changing business environments. Such practices lead to increased productivity, better quality control, 
and heightened competitiveness, particularly in dynamic industries influenced by technological advancements (Alosani 
et al., 2020; Alfalla-Luque et al., 2023). 

2.2 Innovation 
Innovation within organizations refers to the introduction and application of new processes, technologies, or ideas that 
enhance operational activities. Innovation generally manifests in two primary forms: process innovation, focusing on 
optimizing operational procedures, and technological innovation, centered on adopting new technologies to drive 
efficiency and competitiveness (Berndt et al., 2023). Both are vital for an organization's ability to maintain a competitive 
edge in fast-changing markets.   Literature emphasizes that innovation contributes significantly to operational efficiency 
and overall competitiveness. Organizations that prioritize innovation are more capable of streamlining operations, 
reducing costs, and boosting productivity. Advanced technologies like automation and artificial intelligence (AI) enable 
faster decision-making and operational transformation. By fostering a culture of continuous improvement, organizations 
that invest in innovation remain adaptable to market shifts and enhance their long-term sustainability (Cannavale et al., 
2022; Ciasullo et al., 2024). 

2.3 Organizational Culture 
Organizational culture comprises the shared values, beliefs, and practices that influence behavior and decision-making 
within an organization. It is a critical factor in how strategic initiatives are formulated, implemented, and sustained, 
particularly in relation to innovation and operational performance. Aligning organizational culture with strategic 
objectives is essential for the effective execution of strategic management and innovation (Stasa Ouzký & Machek, 2024).   
Numerous studies demonstrate the importance of cultural alignment with strategic decision-making and innovation. A 
strong and adaptable culture can facilitate the adoption of new technologies and processes, foster employee engagement, 
and encourage collaboration, all of which are crucial for implementing innovative solutions. Conversely, a misaligned 
culture can hinder progress, leading to resistance to change and weak commitment to strategic initiatives. Therefore, a 
well-aligned organizational culture is key to ensuring that strategic management and innovation efforts positively 
influence operational performance (Passetti et al., 2020; Burghardt & Moeller, 2024). 
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2.4 Mediating Role of Organizational Culture 
Organizational culture plays a mediating role between strategic management, innovation, and operational performance. 
It acts as a bridge that links strategic goals with their practical implementation, ensuring that the organization’s 
environment supports and enables the execution of strategic and innovative initiatives (Johnston, 2022). When 
organizational culture is aligned with the company's strategies, it enhances the integration of new processes and 
technological advancements, which in turn improves operational performance. This dynamic relationship between culture 
and operational outcomes is particularly critical in industrial settings, where aligning cultural values with operational 
goals can lead to significant improvements in efficiency and productivity. A well-embedded culture fosters open 
communication, employee empowerment, and continuous learning, which are essential for the successful deployment of 
strategic initiatives and innovation. The mediating role of organizational culture emphasizes the need for creating a 
supportive cultural environment to maximize the benefits of strategic management and innovation on operational 
performance (Le & Tham, 2024; Nkomo & Kalisz, 2023). 
 

3. Hypotheses Development 

3.1 Hypotheses on Strategic Management and Operational Performance 
Strategic management is critical for organizations to align their resources, capabilities, and strategic goals to improve 
operational performance. It includes elements such as long-term planning, resource allocation, and performance 
monitoring, which enable organizations to respond effectively to market changes and technological advancements. 
Through strategic management, companies can streamline operations, enhance productivity, and maintain 
competitiveness in dynamic industries (Alosani et al., 2020; Berndt et al., 2023). Therefore, the first hypothesis (H1) 
posits: 

H1:  Strategic management practices have a positive impact on the operational performance of AlZamil Steel 
Company. 

3.2 Hypotheses on Innovation and Operational Performance 
Innovation, particularly in the forms of process improvements and technological advancements, significantly influences 
operational efficiency and competitiveness. Companies that invest in innovation can optimize production processes, 
reduce costs, and enhance the quality of products and services. As innovation enables organizations to adapt to changing 
market conditions, it plays a crucial role in maintaining long-term sustainability and competitive advantage (Alosani et 
al., 2020; Ciasullo et al., 2024). Therefore, the second hypothesis (H2) suggests: 

H2: Strategic innovation practices positively influence the operational performance of AlZamil Steel Company. 
 
3.3 Hypotheses on the Role of Organizational Culture 
Organizational culture plays a pivotal role in shaping the behavior, attitudes, and overall performance of employees within 
a company. A culture that aligns with the organization’s strategic goals fosters an environment conducive to innovation, 
collaboration, and operational excellence (Burghardt & Moeller, 2024). Studies highlight the importance of a strong 
organizational culture in supporting the successful implementation of strategic initiatives, thus enhancing overall 
performance (Ciasullo et al., 2024). Therefore, the following hypotheses are proposed: 

H3: Organizational culture has a positive impact on the operational performance of AlZamil Steel Company. 
 
3..4 Organizational culture acts as a mediator between strategic management and operational outcomes. A well-aligned 
culture can ensure that strategic decisions are effectively executed, leading to better operational performance (Le & 
Tham, 2024). Hence, the next hypothesis (H4) posits: 

H4: Organizational culture mediates the relationship between strategic management practices and operational 
performance. 

3.5 Similarly, organizational culture also mediates the relationship between innovation and operational outcomes. A 
culture that encourages creativity, knowledge sharing, and collaboration enhances the positive impact of innovation on 
performance (Nkomo & Kalisz, 2023). Thus, the fifth hypothesis (H5) is: 

H5: Organizational culture mediates the relationship between strategic innovation practices and operational 
performance. 
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3.6 Interaction Hypotheses 
Strategic management plays a crucial role in shaping and reinforcing organizational culture. By integrating culture into 
the strategic decision-making process, organizations can create an environment that fosters innovation, collaboration, and 
continuous improvement (Burghardt & Moeller, 2024). Therefore, the following interaction hypothesis (H6) is proposed: 

H6: Strategic management practices positively influence organizational culture in AlZamil Steel Company. 
 

3.7 Similarly, strategic innovation influences organizational culture by promoting an environment of creativity and 
adaptability. Organizations that emphasize innovation in their strategic planning are more likely to cultivate a culture 
that supports new ideas, risk-taking, and continuous learning (Ciasullo et al., 2024). Thus, the seventh hypothesis (H7) 
is: 

H7: Strategic innovation practices positively influence organizational culture in AlZamil Steel Company. 
 

 

4. Gap in the Literature 

4.1 Strategic Management and Innovation 
While strategic management and innovation have been explored extensively as independent constructs, there is a notable 
gap in the literature regarding their combined impact on operational performance, particularly within industrial sectors 
like steel manufacturing. Strategic management emphasizes long-term planning, resource allocation, and aligning 
organizational activities with external environmental factors to sustain competitive advantage (Alosani et al., 2020). On 
the other hand, innovation whether incremental or radical drives improvements in processes, technologies, and products, 
ultimately enhancing an organization’s market position. However, few studies have examined how these two elements 
interact and contribute collectively to the improvement of operational efficiency and effectiveness in industries that are 
resource-intensive and operationally complex, such as steel manufacturing (Berndt et al., 2023). Understanding this 
interaction is crucial because, in practice, operational performance depends not just on the individual impact of strategic 
management or innovation but on how well these elements are integrated within an organization's broader strategy. 
 
Additionally, the relationship between strategic management and innovation is particularly relevant in the context of 
rapidly changing technological landscapes and competitive pressures that characterize the industrial sector. For instance, 
the introduction of new technologies, such as automation and digital tools, can amplify the benefits of strategic planning 
by improving efficiency and reducing costs. However, research has not sufficiently explored how companies can 
simultaneously leverage strategic management frameworks and innovation practices to drive continuous improvement 
and operational excellence (Ala-Heikkilä & Järvenpää, 2023). In industries like steel manufacturing, where margins are 
often slim, and competition is fierce, integrating strategic management and innovation could be the key to maintaining 
operational performance. Future studies need to focus on this intersection to provide a more comprehensive understanding 
of how these constructs coalesce to drive performance improvements in resource-heavy industries. 
 
4.2 Mediating Role of Organizational Culture  
Organizational culture is recognized as a significant factor in shaping strategic decision-making, fostering innovation, 
and improving operational outcomes. However, there remains a substantial gap in the literature concerning how 
organizational culture mediates the relationship between strategic management and operational performance. Studies have 
largely focused on either culture's direct impact on performance or the role of culture in facilitating innovation, but few 
have delved into how culture specifically acts as a mediator between strategic initiatives and performance metrics, 
particularly in industrial settings (Ciasullo et al., 2024). Understanding this mediation effect is crucial because 
organizational culture often determines how effectively strategic decisions and innovative practices are implemented. In 
industries like steel manufacturing, where operational efficiency is paramount, the alignment of culture with strategic 
goals can be the difference between successful strategy execution and failure. 
 
Moreover, as industries become more globalized, organizational culture increasingly plays a role in mediating the 
successful implementation of both strategy and innovation. The extent to which a company’s culture supports flexibility, 
innovation, and employee engagement directly impacts its ability to adapt to new strategies or technologies (Burghardt 
& Moeller, 2024). Despite this, the mediating role of culture remains under-researched, especially in terms of how it 
influences the success of strategic initiatives aimed at improving operational performance. For instance, a company with 
a rigid culture may struggle to adopt innovative practices, even if those practices align with strategic goals. Therefore, 
more research is needed to explore how culture mediates the relationship between strategic management and operational 
outcomes, particularly in industrial sectors where performance improvements are often critical for maintaining 
competitiveness. 
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4.3 Industry-Specific Studies in Saudi Arabia 
 
Saudi Arabia's industrial sector is undergoing significant transformation as part of the country's Vision 2030 initiative, 
yet there is a marked lack of industry-specific studies that explore the interplay between strategic management, 
innovation, and organizational culture in this context. Existing research on these topics often focuses on Western or Asian 
economies, leaving a gap in understanding how these dynamics operate within Saudi Arabia’s unique socio-economic 
and cultural landscape (Le & Tham, 2024). The steel manufacturing sector, a cornerstone of Saudi Arabia's industrial 
growth, is particularly under-researched in this regard. Given the government's focus on modernizing industries and 
diversifying the economy, there is an urgent need for empirical studies that explore how Saudi Arabian companies like 
AlZamil Steel can effectively integrate strategic management and innovation, with organizational culture acting as a key 
mediating variable. Moreover, the cultural and legal environment in Saudi Arabia, influenced by both modern business 
practices and Islamic values, presents unique challenges and opportunities for strategic management and innovation 
(Nkomo & Kalisz, 2023). The scarcity of research addressing these specificities means that companies operating in Saudi 
Arabia lack tailored frameworks and models to guide their strategic and operational decisions. Understanding how 
organizational culture in Saudi firms influences the implementation of innovative strategies is crucial for ensuring that 
these businesses remain competitive both regionally and globally. Consequently, industry-specific studies that consider 
the cultural, legal, and economic contexts of Saudi Arabia are essential to fill this gap and provide practical insights for 
local companies aiming to enhance their operational performance through strategic innovation. 
 
4.4 Lack of Comprehensive Conceptual Models 
 
A significant gap in the existing literature is the absence of comprehensive conceptual models that integrate strategic 
management, innovation, and organizational culture as mediating variables influencing operational performance. While 
numerous studies have explored each of these elements in isolation, few have developed holistic frameworks that consider 
the complex interdependencies between them. Most existing models are either too narrow, focusing solely on strategic 
management or innovation without accounting for the broader organizational context, or too simplistic to capture the 
dynamic nature of how these elements interact in practice (Alosani et al., 2020; Burghardt & Moeller, 2024). In industries 
like steel manufacturing, where operational performance is influenced by a variety of internal and external factors, such 
a model is essential for understanding how companies can optimize their strategies and innovations for maximum 
efficiency. 
 
The lack of integrated conceptual models leaves a gap in both theoretical understanding and practical application. For 
instance, without a comprehensive framework, decision-makers may struggle to align their strategic management 
initiatives with their organizational culture, resulting in suboptimal performance outcomes (Nkomo & Kalisz, 2023). 
Additionally, the absence of such models makes it difficult to understand the full impact of innovation on operational 
performance, particularly when the organization’s culture is not supportive of innovative practices. Future research should 
aim to develop a unified conceptual framework that integrates strategic management, innovation, and culture, offering a 
clearer roadmap for companies seeking to enhance their operational performance in increasingly complex and competitive 
environments. 
 

5. Conceptual Framework Development 

5.1 Strategic Management and Operational Performance 
 
Strategic management is a critical component in determining a company's long-term success, particularly in resource-
heavy industries such as steel manufacturing. Strategic management practices, including resource allocation, long-term 
planning, and environmental scanning, provide organizations with the tools to navigate complex market environments 
and sustain competitive advantage. These practices ensure that the organization is not only reactive to external pressures 
but also proactive in capitalizing on opportunities for growth and improvement (Alosani et al., 2020). By systematically 
aligning organizational resources with business objectives, companies can optimize their operations to improve 
efficiency, reduce waste, and increase overall operational performance. Resource allocation ensures that the right tools, 
personnel, and technologies are employed in areas where they can yield the most significant impact, thus improving 
productivity and performance metrics across the board. 
 
Additionally, environmental scanning an essential element of strategic management allows organizations to stay informed 
about external market conditions, technological advancements, and regulatory changes that could affect operations. In the 
context of Saudi Arabia’s industrial sector, companies like AlZamil Steel must remain adaptable to evolving market 
dynamics, particularly in light of the government’s Vision 2030 initiatives aimed at diversifying the economy and 
encouraging industrial innovation (Le & Tham, 2024). Strategic management enables companies to not only plan for 
these changes but also implement strategies that enhance operational performance through continuous improvement 
initiatives, cost control, and operational excellence. As such, strategic management forms the backbone of operational 
performance improvement by ensuring that a company’s day-to-day activities are aligned with its long-term objectives. 
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5.2 Innovation and Operational Performance 
 
Innovation, particularly in process improvements and technological advancements, plays a pivotal role in enhancing 
operational performance in industries like steel manufacturing. Process innovation, such as the introduction of automation 
or advanced manufacturing techniques, can significantly increase production efficiency while reducing operational costs. 
Technological innovations, including digitalization and artificial intelligence, enable companies to streamline their 
operations, reduce human error, and make more informed decisions based on data-driven insights (Berndt et al., 2023). 
In the steel industry, innovations such as smart manufacturing technologies and predictive maintenance systems are 
transforming the way operations are managed, allowing companies to optimize their production processes and increase 
output while maintaining high standards of quality. 
 
Moreover, innovation is not only about improving processes but also about fostering a culture of continuous improvement 
and adaptability within the organization. Companies that prioritize innovation in their strategic plans tend to be more 
resilient and better equipped to respond to changes in market demands or technological advancements (Cannavale et al., 
2022). This adaptability is crucial for maintaining operational performance in industries where competition is fierce, and 
operational efficiency is directly tied to profitability. For instance, AlZamil Steel’s ability to innovate in its production 
processes could lead to significant improvements in output and cost savings, thereby enhancing overall operational 
performance. Therefore, innovation is not only a driver of competitive advantage but also a key factor in operational 
performance improvement. 
 
5.3 Organizational Culture as a Mediator 
 
Organizational culture plays a mediating role in determining the success of strategic management and innovation 
initiatives. A company’s culture defined by its values, norms, and behaviors can either facilitate or hinder the 
implementation of new strategies and innovations. For instance, a culture that encourages collaboration, open 
communication, and risk-taking is more likely to support innovation initiatives and strategic changes, thereby improving 
operational performance (Burghardt & Moeller, 2024). Conversely, a rigid or hierarchical culture may resist change, 
leading to suboptimal implementation of new strategies or innovations. Thus, the success of strategic management and 
innovation efforts often hinges on the extent to which the organizational culture is aligned with these initiatives. 
 
Cultural alignment is particularly important in industrial settings, where operational efficiency is closely tied to how well 
employees and management collaborate to implement strategic initiatives. Companies with strong, adaptive cultures are 
better positioned to execute strategic plans and innovate effectively, as their workforce is more likely to embrace new 
ideas and processes (Stasa Ouzký & Machek, 2024). In the case of AlZamil Steel, fostering a culture that aligns with the 
company’s strategic management and innovation goals could significantly enhance its operational performance by 
ensuring that all levels of the organization are working towards the same objectives. As a mediator, organizational culture 
ensures that strategic and innovative initiatives are not only implemented but also sustained over time, leading to 
continuous improvements in operational outcomes. 
 
5.4 Interaction of Strategy, Innovation, and Culture 
 
The interaction between strategic management, innovation, and organizational culture is crucial for driving operational 
performance improvements. Strategic management provides the roadmap for achieving long-term business objectives, 
while innovation offers the tools and processes needed to enhance efficiency and competitiveness. However, without a 
supportive organizational culture, even the best strategies and innovations may fail to achieve their full potential 
(Karhapää et al., 2022). A culture that encourages flexibility, continuous learning, and employee engagement can create 
a synergistic relationship between strategy and innovation, amplifying their impact on operational performance. 
 
In industrial settings, the integration of strategic management, innovation, and culture is particularly important. For 
instance, in steel manufacturing, where efficiency, precision, and cost control are essential, the alignment of these 
elements can lead to significant improvements in production and operational performance (Cichosz et al., 2020). 
Companies that successfully integrate these factors are not only more efficient but also more adaptable to market changes, 
technological advancements, and competitive pressures. Therefore, the interaction between strategic management, 
innovation, and culture is key to sustaining high levels of operational performance in complex industrial environments. 
 
5.5 Proposed Framework 
 
The proposed conceptual framework provides a structured approach to understanding how strategic management, 
innovation, and organizational culture collectively influence operational performance. At the core of the framework is the 
idea that strategic management and innovation are the primary drivers of operational performance improvements. 
Strategic management ensures that the organization’s resources are aligned with its long-term objectives, while innovation 
introduces new processes and technologies that enhance efficiency and reduce costs (Le & Tham, 2024). However, the 
framework also posits that these drivers are mediated by organizational culture, which determines how effectively 
strategies and innovations are implemented within the organization. 
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The framework suggests that for companies like AlZamil Steel, operational performance can be optimized by ensuring 
that strategic management and innovation initiatives are supported by a culture that fosters adaptability, collaboration, 
and continuous improvement (Ala-Heikkilä & Järvenpää, 2023). This alignment creates a synergistic effect, where culture 
acts as a catalyst for successful strategy execution and innovation implementation. The proposed framework not only 
highlights the individual importance of strategic management, innovation, and culture but also emphasizes the importance 
of their interaction in driving sustained improvements in operational performance. This model provides a comprehensive 
view of how companies can leverage these elements to achieve operational excellence in today’s competitive industrial 
landscape. 

 
 

6. Practical Implications 

6.1 For Steel Manufacturers 
 
Steel manufacturers, particularly in Saudi Arabia, can significantly benefit from aligning their strategic management 
practices with the organizational culture to enhance operational performance. Strategic management practices such as 
resource allocation, long-term planning, and environmental scanning are essential for optimizing production processes 
and maintaining competitiveness. For example, ensuring that resources are efficiently allocated to areas with the highest 
potential for productivity can reduce operational costs while improving output quality. Steel manufacturers should 
prioritize developing a culture that supports these strategic initiatives, fostering an environment where innovation and 
continuous improvement are encouraged. A strong organizational culture that aligns with strategic goals can drive higher 
levels of employee engagement, ensuring that the workforce actively contributes to operational success.  Additionally, 
fostering a culture of continuous innovation is crucial for steel manufacturers to remain competitive in an industry that is 
increasingly reliant on advanced manufacturing technologies. Process innovations, such as the integration of automation 
or digitalization, can lead to significant improvements in production efficiency, reducing waste and minimizing downtime. 
By embedding a culture that encourages employees to seek innovative solutions, manufacturers can maintain a 
competitive edge and improve operational performance. Implementing these strategies requires a commitment from 
leadership to not only invest in technology but also to cultivate a work environment that values creativity and continuous 
improvement. 
 
6.2 For Industry Leaders in Saudi Arabia 
 
For industry leaders in Saudi Arabia, integrating strategic management and innovation practices with the goals of Saudi 
Vision 2030 is essential for achieving industrial transformation. Saudi Vision 2030 emphasizes the need for diversification 
and modernization of industries, and strategic management plays a critical role in guiding organizations through this 
transformation. By adopting long-term strategic plans that align with the nation’s vision, industry leaders can ensure that 
their businesses contribute to the economic growth and development of the country. Moreover, fostering an innovative 
organizational culture that embraces change, and technological advancement will be key to driving operational efficiency 
and gaining a competitive advantage in the global market. Cultivating an adaptive and innovative culture is equally 
important for Saudi industries to thrive in an increasingly competitive global landscape. An organizational culture that 
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promotes flexibility, learning, and collaboration allows companies to better respond to technological changes and market 
demands. As Saudi Arabia continues to implement its Vision 2030 initiatives, industry leaders must focus on creating a 
workplace culture that supports the rapid adoption of new technologies, such as automation and artificial intelligence, to 
enhance operational performance. By aligning strategic management and innovation with a supportive organizational 
culture, industry leaders can position themselves as pioneers in the industrial transformation of Saudi Arabia (Kantola et 
al., 2023). 
 
6.3 For Policymakers 
 
Policymakers play a vital role in supporting industrial organizations in Saudi Arabia by creating regulations and policies 
that encourage the alignment of strategic initiatives with cultural and operational goals. To facilitate industrial growth, 
policymakers should consider implementing policies that promote innovation and support strategic management 
practices. These policies could include incentives for companies that invest in new technologies and develop innovative 
processes to improve operational performance. By creating a favorable regulatory environment, policymakers can 
encourage businesses to align their strategies with the broader economic goals of Saudi Vision 2030, driving national 
economic development. 
 
Moreover, policymakers should focus on fostering an innovation-friendly environment within Saudi Arabia’s regulatory 
and economic frameworks. This involves creating policies that reduce barriers to technological adoption and provide 
support for companies looking to implement cutting-edge innovations in their operations. For example, providing tax 
incentives for companies that invest in automation or digitalization technologies could accelerate the adoption of these 
innovations, leading to improved operational efficiency across industries. Additionally, policies that encourage 
collaboration between the private sector, government, and academic institutions can help foster a culture of innovation 
and ensure that Saudi Arabia remains at the forefront of industrial modernization. These strategies will be critical for 
building an economy that is both resilient and competitive in the global marketplace. 
 

7. Conclusion 

This study has highlighted the crucial role that strategic management, innovation, and organizational culture play in 
enhancing operational performance, particularly in industrial sectors such as steel manufacturing. Strategic management 
practices like resource allocation and long-term planning have a direct impact on operational efficiency, while innovation 
drives process improvements and competitiveness. Organizational culture, acting as a mediator, reinforces the 
effectiveness of both strategic management and innovation initiatives by fostering a collaborative and adaptive work 
environment. The proposed conceptual framework provides a structured approach to understanding these relationships, 
particularly in the context of Saudi Arabia's rapidly transforming industrial landscape, which is guided by the goals of 
Saudi Vision 2030. This framework emphasizes the synergy between strategy, innovation, and culture in driving sustained 
operational success. 
 
Despite the insights provided by this conceptual framework, there are limitations to the study. Chief among these is the 
lack of empirical validation, as the framework is theoretical and has not yet been tested in real-world settings. While the 
model offers valuable perspectives on how strategic management and innovation interact with organizational culture to 
influence performance, further research is needed to validate these hypotheses in diverse industrial contexts. Additionally, 
the framework focuses primarily on the steel industry in Saudi Arabia, limiting the generalizability of the findings across 
different sectors and regions. Future research should aim to empirically test the proposed framework in various industrial 
settings to assess its applicability and effectiveness. Moving forward, future studies should focus on empirically testing 
the proposed hypotheses to provide concrete evidence of the framework's validity. This could involve sector-specific 
research in Saudi Arabia’s industrial landscape, exploring how different industries integrate strategic management and 
innovation with organizational culture to drive operational success. Further, investigating the long-term effects of cultural 
alignment on operational performance, particularly in relation to strategic innovation, will provide a deeper understanding 
of how these factors contribute to sustained competitive advantage in the industrial sector. By addressing these research 
gaps, future studies can offer practical recommendations for industries seeking to improve performance through strategic 
alignment and cultural transformation. 
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