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1. Introduction 
 
Corporate governance and ownership structure have become central levers for improving financial performance and 
rebuilding investor confidence in emerging markets, including those in the MENA region (Alodat, Salleh, Hashim, & 
Sulong, 2023; Chijoke-Mgbame, Mgbame, Akintoye, & Ohalehi, 2020). At the same time, corporate social responsibility 
(CSR) disclosure has shifted from a voluntary reputational tool to a core element of firms' accountability and transparency 
regimes, increasingly demanded by regulators, institutional investors, and broader stakeholders (Buallay, Kukreja, 
Aldhaen, Al Mubarak, & Hamdan, 2020; Donnir, 2024). International evidence indicates that governance mechanisms 
and ownership structures influence not only firm performance directly but also the extent, quality, and strategic use of 
CSR disclosure, which in turn affects market valuation and profitability (Gao, Hossain, Alam, & Edirisinghe, 2025; Liu 
& Ren, 2025; Farooq, Khan, Jabri, & Khan, 2023). 
 
Recent studies show that board characteristics such as independence, size, and diversity and overall corporate governance 
quality are positively associated with CSR and sustainability reporting, as well as with firm performance in emerging 
and international settings (Gao et al., 2025; Dienes & Velte, 2016; Disli, Yilmaz, & Mohamed, 2022; Papadopoulou, 
Karagiannopoulou, Sariannidis, & Giannarakis, 2026a). Likewise, the composition and concentration of ownership, 
including institutional, family, and managerial holdings, shape firms' incentives to engage in and transparently report on 
CSR activities, thereby altering the governance–performance link (Achiro, Tauringana, & Alta'any, 2024; Farooq et al., 
2025; Tandelilin & Usman, 2022). Despite the growing relevance of these issues, there is still limited integrated evidence 
on how CSR disclosures mediate the relationships between corporate governance, ownership structure, and financial 
performance in the specific institutional and cultural environment of the MENA region (Ali, Zhang, Talha, & Ali, 2024; 
Berkin, Aerts, Roszkowska-Menkes, & Van Caneghem, 2025). 
 
MENA economies have undertaken significant corporate governance reforms over the past two decades, introducing 
governance codes, strengthening securities regulation, and encouraging better disclosure to attract foreign investment 
and deepen their capital markets (Gerged & Masli, 2025; Sundarasen, Zyznarska-Dworczak, & Mahmood, 2026).  Many 
stock exchanges in the region, including the Abu Dhabi Securities Exchange (ADX), Saudi Exchange (Tadawul), and 
the Amman Stock Exchange (ASE), have issued ESG or sustainability disclosure guidance that pushes listed firms toward 
more systematic CSR reporting (Al-Nimer et al., 2026; Mashhadi Rajabi et al., 2026; Brescia, Degregori, Chmet, & 
Secinaro, 2026).  At the same time, MENA firms typically operate in environments characterised by concentrated 
ownership, family and state control, and evolving legal enforcement, which shape both governance practices and 
responsiveness to stakeholder pressure (Gerged & Masli, 2025; Jha & Jayasundera, 2026). 
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This study investigates the role of corporate social responsibility disclosure (CSRD) in the interactions 
among corporate governance mechanisms, ownership structure, and financial performance in publicly 
listed firms within the Middle East and North Africa (MENA) region. Analysing data from 355 firm-year 
observations across three MENA countries, the researchers employ various statistical methods to uncover 
direct and indirect effects. Findings show that CSRD positively impacts financial performance, with board 
size also having a significant positive effect, while board independence is less effective in this context. 
Managerial and institutional ownership relate to financial performance significantly, whereas family 
ownership's effects vary. Additionally, CSRD mediates the relationships involving board size, ownership 
structures, and financial performance but not board independence. The study emphasises that corporate 
governance effectiveness in MENA largely relies on CSR disclosure practices; it advocates for improved 
CSR reporting frameworks to enhance transparency and firm value. 
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CSR disclosure has gained prominence as governments and exchanges in the MENA region promote sustainability 
agendas aligned with national visions (e.g., UAE Vision 2031, Saudi Vision 2030, Jordan's Economic Modernisation 
Vision) and global commitments such as the SDGs (Mashhadi Rajabi et al., 2026; Altarawneh, Farhan, & Alsamhi, 2026; 
Alahdal, Kateb, Elbanna, & Environment, 2026).  For example, the UAE has introduced the CSR UAE Fund and a 
national CSR Index, while ADX and DFM have issued ESG disclosure guidance to standardise sustainability reporting 
(Altarawneh et al., 2026; Brescia et al., 2026). Similarly, ASE has launched a climate-related disclosure regulatory 
framework, gradually moving large listed firms from voluntary to more structured sustainability reporting (Mashhadi 
Rajabi et al., 2026; Hardan, Daas, Nour, & Abudiak, 2026). These developments suggest that in MENA, corporate 
governance and ownership structure may affect financial performance increasingly via their influence on CSR disclosure 
practices. 
 
Despite these regulatory and market initiatives, CSR and sustainability disclosures in MENA remain uneven, with 
substantial variation in depth, quality, and assurance across firms and countries (Riyadh, Sukoharsono, & Alfaiza, 2019; 
Altarawneh et al., 2026). Studies on Jordan, for instance, show that while sustainability disclosure is improving, practices 
remain largely voluntary, and environmental disclosure is weaker than social and governance disclosure, reflecting both 
institutional gaps and selective compliance (Ebaid, 2023; Hardan et al., 2026). Similarly, evidence from Gulf markets 
indicates that only a subset of firms produce comprehensive ESG reports, often driven by listing on international indices, 
foreign investor scrutiny, or sector-specific pressures (e.g., energy and banking) (Gerged & Masli, 2025; Al Omairi, 
2025). 
 
Most empirical work examining the mediating role of CSR or sustainability disclosure between corporate governance 
and performance has focused on Jordan or other non-MENA contexts, leaving a fragmented picture at the regional level 
(Alodat, Salleh, Hashim, & Sulong, 2022; Shahwan, 2025). For example, studies in Jordan document that sustainability 
disclosure mediates the effect of board characteristics and governance quality on firm performance, suggesting that 
disclosure is a crucial mechanism through which governance translates into financial outcomes (Alodat et al., 2022; 
Shahwan, 2025). Yet, little is known about whether similar mediation operates across MENA markets with different 
ownership structures (e.g., family-dominated Egypt, state and PIF influence in Saudi Arabia, and mixed structures and 
in the UAE) or how institutional investors and regulators shape these dynamics (Gerged & Masli, 2025; Jha & 
Jayasundera, 2026). This gap motivates a systematic regional study investigating whether CSR disclosures mediate the 
relationships between corporate governance, ownership structure, and financial performance in MENA-listed firms. 

2. Literature Reviews 

Corporate governance in MENA has evolved under the influence of OECD principles, World Bank and IFC programmes, 
and domestic reform agendas, but institutional quality, enforcement, and investor protection remain heterogeneous across 
countries (Gerged & Masli, 2025; Jha & Jayasundera, 2026). GCC countries such as the UAE and Saudi Arabia have 
relatively advanced governance frameworks and active exchanges promoting ESG disclosure, whereas non-GCC markets 
often exhibit weaker enforcement and more limited non-financial reporting (Al-Nimer et al., 2026; Alahdal et al., 2026; 
Bui & Krajcsák, 2023). Against this backdrop, CSR disclosure can operate as a complementary governance mechanism, 
especially where formal institutions are still developing. 
 
Empirical studies on MENA and comparable emerging markets show that sustainability disclosures are associated with 
better financial outcomes, including higher profitability and market valuation, particularly when disclosures are credible 
and respond to stakeholder information needs (Narzari, Laskar, & Kar, 2026; Alodat et al., 2022; Ebaid, 2023). In Jordan, 
for example, social and governance disclosures have been linked to enhanced financial performance and market value, 
suggesting that investors reward transparent ESG information even in voluntary disclosure regimes (Ebaid, 2023; Seow 
& Ellili, 2026). International studies further indicate that sustainability disclosure often mediates relationships between 
board attributes (such as gender diversity) and performance, supporting the view that disclosure is a key mechanism 
linking internal governance features to external financial outcomes (Farooq et al., 2023; Ahmed, Hassan, & Magar, 2024). 
 
2.1 Financial Performance 
 
In governance, CSR, and performance research, financial performance is commonly captured using accounting-based 
measures such as return on assets (ROA) and return on equity (ROE), as well as market-based proxies such as Tobin's Q, 
or market-to-book ratio (Badwy et al., 2025; Xue et al., 2026). Studies on MENA and comparable emerging markets 
suggest that firms with stronger governance mechanisms, e.g., more independent boards, effective audit committees, and 
robust internal controls, tend to exhibit superior financial performance, although the magnitude of these effects depends 
on institutional context and enforcement strength (Alodat et al., 2022; Jha & Jayasundera, 2026; Bui & Krajcsák, 2023). 
For instance, evidence from UAE-listed firms highlights that enhanced governance standards are associated with 
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improved performance and investor confidence, reflecting regulatory emphasis on board effectiveness and disclosure (Jha 
& Jayasundera, 2026; Bui & Krajcsák, 2023).  

CSR and sustainability disclosures have also been linked positively to financial performance in MENA, though results 
sometimes vary by disclosure dimension and country (Riyadh et al., 2019; Ebaid, 2023; Seow & Ellili, 2026). Jordanian 
evidence shows that social and governance disclosure components, more than environmental disclosure alone, are 
significantly associated with better financial outcomes, highlighting investor sensitivity to governance and social 
responsibility information (Ebaid, 2023; Seow & Ellili, 2026). Region-wide work on MENA financial firms further 
indicates that CSR disclosure can influence credit risk and market valuation, especially in cultures where CSR is 
increasingly considered part of firms' legitimacy and risk-management strategies (Riyadh et al., 2019; Al Omairi & 
Studies, 2025). As a result, the following hypotheses are formulated: 

H1a: Corporate governance (board size and board independence) is positively associated with the financial 
performance of MENA-listed firms. 
 
H1b: Ownership structures characterised by stronger monitoring (institutional ownership, managerial ownership 
and family ownership) are positively associated with the financial performance of MENA-listed firms. 
 
H1c: CSR disclosure is positively associated with the financial performance of MENA-listed firms, as it can 
enhance a firm's reputation, attract investors, and lead to better stakeholder relationships. 

2.2 Corporate Social Responsibility Disclosures 

CSR disclosure in MENA takes multiple forms, including stand-alone sustainability reports, ESG sections in annual 
reports, and disclosures aligned with stock-exchange guidance, such as the ADX ESG Disclosure Guidance and ASE's 
climate-related disclosure framework (Mashhadi Rajabi et al., 2026; Altarawneh et al., 2026; Brescia et al., 2026). In 
Jordan, sustainability disclosures remain largely voluntary but have grown due to pressure from international donors, 
lenders, and investor expectations, as documented in studies linking sustainability reporting with firm performance 
(Ebaid, 2023; Hardan et al., 2026). In GCC markets, the adoption of sustainability indices, membership in the UN 
Sustainable Stock Exchanges initiative, and integration of ESG metrics in exchange rules have further incentivised listed 
firms to report on CSR activities (Al-Nimer et al., 2026; Xue et al., 2026; Brescia et al., 2026). Theoretical and empirical 
work suggests that CSR disclosure can reduce information asymmetry, build legitimacy, and signal lower risk, particularly 
in emerging markets where formal institutions may be less developed (Buallay et al., 2020; Farooq et al., 2023; Alodat et 
al., 2022). For MENA, this implies that CSR disclosure may compensate partly for institutional weaknesses by providing 
stakeholders with non-financial information about governance practices, social engagement, and environmental risk 
management (Alodat et al., 2022; Ebaid, 2023). Studies also highlight that mandatory or quasi-mandatory disclosure 
regimes such as evolving ESG guidance and climate disclosure frameworks can enhance the comparability and reliability 
of CSR information, thereby increasing its value relevance (Mashhadi Rajabi et al., 2026). Thus, the following two 
hypotheses are formulated: 

H2a: Corporate governance quality is positively associated with the extent and quality of CSR disclosure in 
MENA listed firms. 

H2b: Ownership structures, specifically institutional ownership, managerial ownership, and family ownership, 
have a positive correlation with both the extent and quality of CSR disclosure in firms listed in the MENA region. 

2.3 Corporate Governance 
 
In the MENA region, corporate governance codes typically emphasise board independence, separation of chair and CEO 
roles, audit committee effectiveness, and, increasingly, board diversity and specialised committees as mechanisms for 
improving oversight and disclosure (Gerged & Masli, 2025; Alahdal et al., 2026). For example, UAE and Saudi 
governance regulations require listed firms to maintain a minimum proportion of independent directors and to establish 
board committees, while Jordan's code and exchange rules have encouraged greater gender diversity and board 
professionalism (Jha & Jayasundera, 2026; Hardan et al., 2026; Bui & Krajcsák, 2023). Evidence from Jordan and other 
emerging markets shows that board characteristics such as independence and gender diversity are associated with higher 
sustainability disclosure and improved firm performance, with sustainability disclosure mediating part of this relationship 
(Alodat et al., 2022; Ahmed et al., 2024). 
 
International studies further support a positive link between board attributes, CSR reporting, and financial outcomes, 
suggesting that more independent and diverse boards are better able to internalise stakeholder concerns and push for 
transparent CSR practices (Dienes & Velte, 2016; Disli et al., 2022; Farooq et al., 2023). 
 
In MENA, boards that adopt international governance best practices, often in response to foreign investor participation 
or cross-listing, are more likely to treat CSR disclosure as a strategic communication tool rather than a peripheral activity 
(Al-Nimer et al., 2026; Jha & Jayasundera, 2026). This raises the possibility that in MENA, as shown in Jordan, 
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sustainability disclosure mediates the effect of board structures and governance quality on firm performance, turning 
governance inputs into value-relevant non-financial information (Alodat et al., 2022; Ahmed et al., 2024). As a result, the 
following hypotheses between corporate governance and CSRD/performance are formulated: 

H3a: Board independence is positively associated with CSR disclosure in MENA-listed firms. 

H3b: Board independence is positively associated with financial performance in MENA-listed firms. 

H3c: CSR disclosure mediates the relationship between board independence and financial performance in 
MENA-listed firms, suggesting that firms with independent boards are more likely to engage in CSR activities, 
which in turn enhances their financial performance. 

 
2.4 Ownership Structure 
 
Ownership structures in MENA are dominated by large blockholders, often families, the state, or business groups, but 
institutional and foreign investors have gained importance as markets liberalise and attract cross-border capital (Gerged 
& Masli, 2025; Jha & Jayasundera, 2026). In Saudi Arabia, for instance, the Public Investment Fund and other state-
related entities play a significant role, while in Egypt and Morocco, family groups and business conglomerates exert 
substantial influence over listed companies (Gerged & Masli, 2025; Jha & Jayasundera, 2026). These structures shape 
firms' incentives to engage in CSR and disclose related information: long-term -orientated family or state owners may 
support CSR to build legitimacy and socio-political capital, whereas entrenched owners may resist transparency that 
constrains private benefits (Farooq et al., 2025; Tandelilin & Usman, 2022; Xue et al., 2026). 
 
Institutional investors, particularly foreign funds, often push for greater ESG transparency as part of their investment 
mandates, influencing both CSR policy and disclosure in MENA firms (Tandelilin & Usman, 2022; Al Omairi, 2025). 
Studies in ASEAN and other emerging markets show that institutional ownership is positively related to CSR disclosure 
and financial performance, with CSR sometimes mediating the ownership–performance relationship (Farooq et al., 2025; 
Tandelilin & Usman, 2022). In contexts with high ownership concentration, research finds that the relationship between 
ownership and CSR is non-linear: moderate concentration can enhance monitoring and CSR transparency, whereas 
excessive concentration can lead to secrecy and selective disclosure (Farooq et al., 2025; Abu Afifa, Saleh, Al-Zaghilat, 
Thuneibat, & Nguyen, 2023).  These dynamics are directly relevant for MENA given its ownership patterns and ongoing 
efforts to attract ESG-sensitive capital. Thus, the following hypotheses between ownership structure and 
CSRD/performance are formulated: 

H4a: Institutional ownership is positively associated with CSR disclosure in MENA-listed firms. 

H4b: Managerial ownership is positively associated with CSR disclosure and financial performance, while very 
high concentration weakens these relationships. 

H4c: CSR disclosure mediates the relationship between institutional ownership and financial performance in 
MENA-listed firms. 

3. Methodology 

The empirical analysis concentrates on non-financial firms listed on prominent MENA stock exchanges, including ADX, 
DFM, Saudi Exchange, ASE, and EGX (Egypt), as well as selected North African exchanges, over a multi-year period. 
This period covers the years 2019 to 2022, involving a total of 355 firms after data cleaning. The analysis aims to capture 
the implementation of ESG guidance and governance reforms as highlighted by Gerged Masli (2025; Al-Nimer et al. 
2026; Brescia et al. 2026). This timeframe allows the study to observe changes in CSR reporting following initiatives 
such as the UAE's CSR Index and Fund, ADX ESG Guidance, and ASE's climate disclosure framework and to relate 
these changes to governance and ownership characteristics (Mashhadi Rajabi et al., 2026; Altarawneh et al., 2026; Brescia 
et al., 2026). Firm-level data on governance and ownership will be drawn from annual reports, governance reports, and 
exchange filings, while CSR disclosure will be measured via content analysis of annual and sustainability reports, 
supplemented where available by ESG database scores (Alodat et al., 2022; Ebaid, 2023; Hardan et al., 2026). 
 
The CSR disclosure index will be tailored to MENA by combining international standards (e.g., GRI, TCFD, and SASB-
mapped items) with regionally salient items such as philanthropy, community development, Sharia-compliant practices, 
and national vision-related initiatives (Altarawneh et al., 2026; Alahdal et al., 2026). Country and year fixed effects will 
be included to capture unobserved institutional and macroeconomic differences across MENA markets, while firm-level 
controls (size, leverage, industry, listing age) will help isolate the effects of governance, ownership, and CSR disclosure 
on financial performance (Donnir, 2024; Alodat et al., 2022; Ebaid, 2023). Robustness checks will compare results across 
GCC vs. non-GCC subsamples, high- vs. low-governance countries (e.g., UAE and Saudi Arabia and Egypt), and firms 
subject to explicit ESG guidance vs. those in less-regulated markets (Gerged & Masli, 2025; Jha & Jayasundera, 2026; 
Al Omairi, 2025). 
In terms of measures, the return on assets (ROA) is calculated as pre-tax income divided by total assets. The corporate 
social responsibility disclosure (CSRD) index ranges from 0 to 1, encompassing employee, customer, environmental, and 

https://dx.doi.org/10.30566/ijo-bs/2026.03.152
https://dx.doi.org/10.30566/ijo-bs/2026.03.152
https://dx.doi.org/10.30566/ijo-bs/2026.03.152
https://dx.doi.org/10.30566/ijo-bs/2026.03.152


Benhamed, Wan abdullah, Mohd Zain and Araya, (2026). The Mediating Effects of Corporate Social Responsibility Disclosure on the Relationship 
Between Corporate Governance, Ownership Structure, and Financial Performance in the MENA Region. International Journal of 

Business Society, 10 (3), 1135-1151 

5 
https://dx.doi.org/10.30566/ijo-bs/2026.03.152 
Received 10 January 2026; Accepted 29 March 2026; Available online 31 March 2026 2600-8254/© 2026 The Authors. Published by International 
Journal of Business Society. 
This is an open access article under the CC BY 4.0 license ( https://creativecommons.org/licenses/by/4.0/ ). 

public aspects, with binary scoring and a reliability coefficient (α) of 0.82, as noted by Soliman (2013). The independent 
variables include corporate governance attributes such as board size (BSIZE) and board independence (BIND, expressed 
as a percentage of independent members). Additionally, ownership structures are represented by managerial ownership 
(MO), family ownership (FO), and institutional ownership (IO), all measured as a percentage of shares. Control variables 
consist of the size of the firm (SIZE, measured as the natural logarithm of total assets), leverage (LEV), industry 
classification (IND), and gross domestic product (GDP). The relationship can be modelled as follows: 

FE: 𝑅𝑅𝑅𝑅𝐴𝐴𝑖𝑖𝑖𝑖 = 𝛽𝛽0 + 𝛽𝛽1𝐶𝐶𝐶𝐶𝐶𝐶𝐷𝐷𝑖𝑖𝑖𝑖 + 𝛽𝛽2𝐼𝐼𝐼𝐼𝐼𝐼 + 𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶 + 𝜖𝜖𝑖𝑖𝑖𝑖                     3.1 

Where: FP: ROAit represents the return on assets for firm i at time t; CSRDit denotes the corporate social responsibility 
disclosure index for firm i at time t; IVs encompass variables related to corporate governance (including board size and 
board independence) as well as variables pertaining to ownership structure (such as institutional ownership, managerial 
ownership, and family ownership); and Controls refer to the control variables that include firm size, leverage, and industry 
types. The coefficients β₀ through β₂ indicate the degree of determination, while ϵᵢₜ signifies the error term. 
 
3.1 Models and Mediation Equation Set 
 
The mediation framework is designed for panel data, establishing connections between corporate governance (CG), 
ownership structure (OWN), CSR disclosure (CSR), and financial performance (FP). This approach aligns with previous 
studies on governance–CSR mediation (Farooq et al., 2023; Abu Afifa et al., 2023; Alodat et al., 2022). Let FPit represent 
the financial performance of firm i at time t; CSRit denotes the CSR disclosure index; CGit comprises a vector of 
governance variables (for example, board size and board independence); OWNit consists of a vector of ownership 
variables (such as institutional ownership, managerial ownership, and family ownership); and Xit includes control 
variables.Consequently, the direct models for governance, ownership, and performance (h1a–h1b, h3b, and h4b) can be 
expressed as: 

𝐹𝐹𝑃𝑃𝑖𝑖𝑖𝑖 = 𝛼𝛼0 + 𝛼𝛼1𝐶𝐶𝐺𝐺𝑖𝑖𝑖𝑖 + 𝛼𝛼2𝑂𝑂𝑂𝑂𝑁𝑁𝑖𝑖𝑖𝑖 + 𝛼𝛼3𝑋𝑋𝑖𝑖𝑖𝑖 + 𝜇𝜇𝑖𝑖 + 𝜆𝜆𝑡𝑡 + 𝜀𝜀𝑖𝑖𝑖𝑖                   3.2 

where 𝛼𝛼1 captures the direct effect of governance on performance, 𝛼𝛼2 the direct effect of ownership structure, 𝜇𝜇𝑖𝑖 captures 
firm-specific effects, 𝜆𝜆𝑡𝑡 captures time effects, and 𝜀𝜀𝑖𝑖𝑖𝑖 is the error term. The governance, ownership and CSR model (a-
paths; H2a–H2b, H3a, H4a–H4b) can be written as: 

𝐶𝐶𝐶𝐶𝑅𝑅𝑖𝑖𝑖𝑖 = 𝛽𝛽0 + 𝛽𝛽1𝐶𝐶𝐺𝐺𝑖𝑖𝑖𝑖 + 𝛽𝛽2𝑂𝑂𝑂𝑂𝑁𝑁𝑖𝑖𝑖𝑖 + 𝛽𝛽3𝑋𝑋𝑖𝑖𝑖𝑖 + 𝜂𝜂𝑖𝑖 + 𝜏𝜏𝑡𝑡 + 𝑢𝑢𝑖𝑖𝑖𝑖                    3.3 

where 𝛽𝛽1 and 𝛽𝛽2 measure how governance and ownership influence CSR disclosure extent and quality. The full mediation 
model with csr (b- and c′-paths; h1c, h3c, h4c) can be written as: 

𝐹𝐹𝑃𝑃𝑖𝑖𝑖𝑖 = 𝛾𝛾0 + 𝛾𝛾1𝐶𝐶𝐺𝐺𝑖𝑖𝑖𝑖 + 𝛾𝛾2𝑂𝑂𝑂𝑂𝑁𝑁𝑖𝑖𝑖𝑖 + 𝛾𝛾3𝐶𝐶𝐶𝐶𝑅𝑅𝑖𝑖𝑖𝑖 + 𝛾𝛾4𝑋𝑋𝑖𝑖𝑖𝑖 + 𝜙𝜙𝑖𝑖 + 𝛿𝛿𝑡𝑡 + 𝜉𝜉𝑖𝑖𝑖𝑖     3.4 

where 𝛾𝛾3 measures the effect of CSR disclosure on financial performance (b-path), and 𝛾𝛾1, 𝛾𝛾2 represent the direct effects 
of governance and ownership on performance when CSR is included (c′-paths, accounting for partial mediation). The 
Indirect effect of corporate governance on financial performance via CSR: 

𝐼𝐼𝐸𝐸𝐶𝐶𝐶𝐶 = 𝛽𝛽1 × 𝛾𝛾3                                                                                        3.5 

The indirect effect of ownership structure on financial performance via CSR: 

𝐼𝐼𝐸𝐸𝑂𝑂𝑂𝑂𝑂𝑂 = 𝛽𝛽2 × 𝛾𝛾3                                                                                    3.6 

The total effect (direct + indirect): 

𝑇𝑇𝐸𝐸𝐶𝐶𝐶𝐶 = 𝛼𝛼1 + (𝛽𝛽1 × 𝛾𝛾3) = 𝛼𝛼1 + 𝐼𝐼𝐸𝐸𝐶𝐶𝐶𝐶                                                3.7 

𝑇𝑇𝐸𝐸𝑂𝑂𝑂𝑂𝑂𝑂 = 𝛼𝛼2 + (𝛽𝛽2 × 𝛾𝛾3) = 𝛼𝛼2 + 𝐼𝐼𝐸𝐸𝑂𝑂𝑂𝑂𝑂𝑂                                        3.8 

These indirect effects will be tested for statistical significance using bootstrapped confidence intervals, allowing 
classification of mediation as full (c′-paths not significant), partial (both paths significant), or absent (no indirect effect) 
(Abu Afifa et al., 2023). Model diagnostics will include checks for multicollinearity (variance inflation factors), 
heteroskedasticity (Breusch-Pagan test), serial correlation (Wooldridge test), and robustness to alternative CSR and 
performance measures, as well as sensitivity analyses across MENA subregions and ownership types(Donnir , 2024; 
Alodat et al., 2022). 
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4. Results  

4.1 Descriptives Statistics 

Descriptive statistics summarize the main characteristics of the dataset, which includes 355 firm-year observations from 
MENA-listed companies between 2019 and 2022. The results provide an overview of the distribution, central tendencies, 
and variability of the study variables related to financial performance, corporate social responsibility disclosure (CSRD), 
and corporate governance. The financial performance indicator, measured by return on assets (ROA), has an average 
value of 20.17% with a standard deviation of 7.63. This suggests that, on average, firms in the sample maintained a 
relatively high profitability level, though some variability exists across companies. The minimum ROA of –13.36% 
indicates that a few firms experienced losses during the observed period, while the maximum value of 39.17% highlights 
the presence of highly profitable firms within the region. 
 
Corporate social responsibility disclosure (CSRD) exhibits an average score of 0.33, reflecting a moderate level of social 
and environmental reporting among firms. The positive skewness value (Skew = 0.795) suggests that most firms disclose 
relatively low levels of CSR information, with only a few demonstrating more extensive disclosure. Cross-country 
comparisons reveal notable variation: firms in Egypt display the highest disclosure score (0.54), followed by Saudi Arabia 
(0.30) and the UAE (0.26), indicating differing levels of regulatory emphasis and stakeholder expectations regarding CSR 
transparency across these contexts. Corporate governance variables show that the average board size (BSIZE) is 8.67 
members, with a standard deviation of 2.46, implying relatively consistent board structures among MENA firms. The 
board independence ratio (BIND) averages 0.52, suggesting that approximately half of the board members are 
independent, reflecting adherence to governance best practices that encourage balanced oversight. 
 
Ownership structure variables display higher dispersion compared to governance indicators. Managerial ownership (MO) 
and institutional ownership (IO) show standard deviations of 22.10 and 35.44, respectively, indicating substantial 
variation in ownership patterns across firms. This variability reflects differences in firm maturity, management control 
preferences, and institutional participation levels within the MENA region. Table 1 provides a detailed summary of the 
descriptive statistics for each variable. 

Table: 1 Descriptives Statistics 
Variable Obs Mean SD Min Max 

ROA 355.00 20.17 7.63 -13.36 39.17 

CSRD 355.00 0.33 0.14 0.06 0.74 

BSIZE 355.00 8.67 2.46 4.00 16.00 

BIND 355.00 0.52 0.20 0.00 1.00 

FO 355.00 34.07 30.80 0.00 100.00 

IO 355.00 39.08 35.44 0.00 100.00 

Country-level averages for CSRD are as follows: Egypt (0.54), Saudi Arabia (0.30), and UAE (0.26). 
 
4.2 Correlation Analysis 
 
Table 2 reports the Pearson correlation coefficients among financial performance (FP), corporate social responsibility 
disclosure (CSRD), corporate governance variables, ownership structure variables, and the control variables for the full 
sample of firms from Saudi Arabia, the United Arab Emirates, and Egypt. The correlation matrix provides preliminary 
insights into the direction and strength of the linear relationships between the study variables and enables an initial 
diagnostic of potential multicollinearity prior to conducting multivariate regression and mediation analyses. In Table 4.3, 
the simple correlations between each of the characteristics of various variables of corporate governance, ownership 
structure, CSR disclosures, control variables, and financial performance variables are in the predicted directions and will 
be examined as statistically significant at the significant levels 0.05 or below the significant levels 0.01.  The table shows 
correlations between board size, board independence, managerial ownership, institutional ownership, CSR disclosure, 
and financial performance of SA companies. 
 
This study employed Pearson correlation coefficients between the control variables, independent variables, and dependent 
variables.  The number -1.00 corresponds to a perfect negative correlation, the number +1.00 corresponds to a perfect 
positive correlation, and the number 0.00 corresponds to no correlation, according to the principles of statistics (Zain, 
Muda, & Rashid, 2018). The correlation results indicate relatively weak associations between governance variables and 
ROA. This is consistent with the literature, which reports limited direct correlation between governance structures and 
short-term accounting performance (Demsetz & Villalonga, 2001). Multicollinearity is not a serious concern, as the 
correlation coefficients between predictors remain below critical thresholds.  
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Table: 2 Correlations of board size, board independence, managerial ownership, institutional ownership, CSR 
disclosure, and financial performance 

Variable FP CSRD BIND BSIZE MO FO IO SIZE LEV IND GDP 
FP 1.00 

          

CSRD 0.30 1.00 
         

BIND 0.00 -0.20 1.00 
        

BSIZE 0.40 0.50 0.20 1.00 
       

MO -0.20 0.00 -0.10 -0.20 1.00 
      

FO 0.20 0.30 0.00 0.30 -0.20 1.00 
     

IO -0.10 -0.10 0.20 -0.10 -0.40 -0.50 1.00 
    

SIZE 0.30 0.10 0.40 0.50 -0.20 0.20 0.00 1.00 
   

LEV 0.10 0.10 0.20 0.30 0.10 0.10 -0.10 0.20 1.00 
  

IND 0.00 0.00 0.10 0.10 0.00 0.10 -0.10 0.00 -0.10 1.00 
 

GDP 0.20 -0.30 0.00 0.20 -0.20 0.10 -0.10 0.20 0.10 0.10 1.00 
Legend: FP = Financial Performance; CSRD = CSR Disclosure Index; BIND = Board Independence; BSIZE = Board 

Size; MO = Managerial Ownership; FO = Foreign Ownership; IO = Institutional Ownership; SIZE = Firm 
Size; LEV = Leverage; IND = Industry Dummy; GDP = Gross Domestic Product.  

Note: Correlations above |0.10| are economically meaningful; correlations above |0.20| are considered moderate. 
Statistical significance is assessed in the regression analysis; no coefficient exceeds 0.80, indicating no 
serious multicollinearity concerns. 

As reported in Table 2, financial performance (FP) exhibits a positive and economically significant correlation with CSRD 
(r = 0.260), indicating that firms with higher levels of CSR disclosure tend to achieve better financial outcomes, consistent 
with the view that CSR engagement and transparency can enhance reputation, stakeholder trust, and operational 
efficiency. FP is also significantly and positively correlated with board size (BSIZE) (r = 0.425) and firm size (SIZE) (r 
= 0.325), suggesting that larger firms with larger boards generally perform better financially, possibly due to enhanced 
resource availability, more diverse expertise, and better access to external financing. In addition, FP shows a significant 
positive association with family ownership (FO) (r = 0.206), leverage (LEV) (r = 0.137), and GDP (r = 0.242), highlighting 
that firms with greater family participation, higher debt capacity, and operation in more favourable macroeconomic 
conditions tend to exhibit stronger financial performance. By contrast, FP is significantly negatively correlated with 
managerial ownership (MO) (r = –0.172) and institutional ownership (IO) (r = –0.119), implying that higher ownership 
concentration among managers or institutions may not necessarily translate into superior performance in the MENA 
context. 
 
Corporate social responsibility disclosure (CSRD) shows a strong positive correlation with board size (r = 0.500) and a 
moderate positive correlation with family ownership (r = 0.326). These relationships suggest that firms with larger boards 
and greater family investor involvement are more likely to disclose CSR information extensively, which is consistent 
with stakeholder and legitimacy perspectives that emphasise the monitoring role of boards and the pressure exerted by 
international investors for higher transparency. CSRD is weakly and negatively correlated with board independence 
(BIND) (r = –0.168) and more strongly negatively correlated with GDP (r = –0.346), indicating that neither higher 
proportions of independent directors nor stronger macroeconomic conditions automatically lead to higher CSR disclosure. 
The weak negative correlations with managerial ownership (r = –0.037) and institutional ownership (r = –0.061) suggest 
limited direct linear associations between ownership concentration and CSR disclosure at the bivariate level. 
With respect to corporate governance variables, board independence (BIND) is significantly positively correlated with 
both board size (r = 0.181) and firm size (r = 0.429), implying that larger firms tend to appoint larger and more independent 
boards, potentially to meet regulatory expectations and manage more complex operations. Board size also displays 
relatively strong positive correlations with firm size (r = 0.530) and leverage (r = 0.269), indicating that firms with broader 
governance structures are typically larger and make greater use of external financing, which may in turn necessitate more 
formal governance and disclosure mechanisms. 
 
The ownership structure correlations reveal several notable patterns. Managerial ownership (MO) is negatively correlated 
with foreign ownership (r = –0.172) and institutional ownership (r = –0.371), reinforcing the idea of substitution between 
internal control by managers and external block-holders. Family ownership and institutional ownership exhibit a strong 
negative correlation (r = –0.534), suggesting that firms with high family participation tend to have lower institutional 
ownership, and vice versa. These patterns are economically significant and underscore the importance of ownership 
configurations in shaping governance and disclosure incentives. 
Among the control variables, firm size (SIZE) is positively correlated with most governance variables (e.g., BSIZE and 
BIND) and with FP, indicating that larger firms are more likely to adopt more complex governance structures and achieve 
stronger performance. Leverage (LEV) is moderately correlated with board characteristics and GDP, which is consistent 
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with the notion that firms in stronger macroeconomic environments and with more developed governance may have 
greater access to debt markets. Industry classification (IND) shows weak correlations with all variables, suggesting 
minimal industry-driven bias in the main relationships of interest. 
 
Importantly, none of the correlation coefficients in Table 4.2 exceed the commonly used multicollinearity threshold of 
0.80, implying that severe multicollinearity is unlikely to be a concern in the subsequent multivariate models. This 
supports the suitability of the dataset for regression and mediation analyses and lends confidence that the estimated effects 
of corporate governance, ownership structure, and CSRD on financial performance will not be unduly distorted by linear 
dependence among the explanatory variables. 
 
4.3 Empirical Tests and Results of the Study 
 
This section investigates the effects of corporate governance, ownership structure, and CSR disclosure on financial 
performance using a regression model demonstrated in Chapter 3. The empirical analysis of the current study is grounded 
in a general model that represents financial performance as a function of corporate governance, ownership structure, and 
CSR disclosure, as expressed in the equation: 
 
Financial performance = f (corporate governance, ownership structure, CSR disclosures) 
 
To examine the anticipated relationships between corporate governance, ownership structure, CSR disclosure, and 
financial performance, a series of models is estimated. The models employed include the pooled OLS model, the fixed 
effects model, the robust fixed effects model, and the random effects model. These models evaluate the financial 
performance score as a linear function of corporate governance, ownership structure, and CSR disclosure. Incorporating 
interaction terms between corporate governance, ownership structure, and CSR disclosure into the standard model of 
financial performance enhances the methodological calculations. The subsequent section is dedicated to the methods 
employed. The study focuses on the marginal effects of these factors on financial performance after integrating the 
interaction terms. The final section addresses the calculations regarding the frequency of adjustments in financial 
performance across different levels within each country. Subsection 4.3.1 presents the results from the model, which 
analyses the effects of corporate governance, ownership structure, and CSR disclosure on financial performance for 
companies across the three countries. 
 
4.4 Results of Regression Analysis 
 
The primary objective of this study is to examine whether there are significant relationships between corporate 
governance, ownership structure, corporate social responsibility disclosure, and the financial performance of firms in 
three MENA countries. The studies segment the regression results into two interconnected components. The first 
component examines the relationships between corporate governance, ownership structure, and the financial performance 
of firms in the three MENA countries. The second component explores the relationships between corporate social 
responsibility disclosure and the financial performance of firms in these countries. This research employs four models for 
data analysis: the pooled OLS model, the fixed effects model, the robust fixed effects model, and the random effects 
model. The study utilises static panel data analysis, commencing with the regression of the model using pooled OLS. The 
pooled OLS method maintains constant intercept and slope coefficients across different units and time periods. Should 
the pooled OLS model prove inadequate, the Random Effects (RE) or Fixed Effects (FE) models will be evaluated to 
determine the most suitable model (Zain et al., 2018). 
 
Tables 4.3, 4.4, and 4.5 provide an overview of the model selection and diagnostic tests, along with the results of the 
regression analysis that investigates the effects of corporate governance mechanisms, ownership structure, and CSR 
disclosure on firm financial performance, measured specifically by return on assets (ROA). The analysis utilises pooled 
ordinary least squares (POLS), random effects (RE), fixed effects (FE), and fixed effects with robust standard errors to 
ensure the robustness of the findings. The regression results for financial performance are presented in Table 4.3, which 
serves to evaluate the research objectives. 
 
 

 

 

 

 

 

https://dx.doi.org/10.30566/ijo-bs/2026.03.152
https://dx.doi.org/10.30566/ijo-bs/2026.03.152
https://dx.doi.org/10.30566/ijo-bs/2026.03.152
https://dx.doi.org/10.30566/ijo-bs/2026.03.152


Benhamed, Wan abdullah, Mohd Zain and Araya, (2026). The Mediating Effects of Corporate Social Responsibility Disclosure on the Relationship 
Between Corporate Governance, Ownership Structure, and Financial Performance in the MENA Region. International Journal of 

Business Society, 10 (3), 1135-1151 

9 
https://dx.doi.org/10.30566/ijo-bs/2026.03.152 
Received 10 January 2026; Accepted 29 March 2026; Available online 31 March 2026 2600-8254/© 2026 The Authors. Published by International 
Journal of Business Society. 
This is an open access article under the CC BY 4.0 license ( https://creativecommons.org/licenses/by/4.0/ ). 

Table : 3 Regression Results for FP(ROA) 
Variables (ROA) POLS Random Effect Fixed Effect Fixed Effect Robust 
BIND -1.19 -1.19 -1.46 -1.19  

-0.59 -0.59 -0.51 -0.50 
BSIZE 0.469** 0.469** 0.431* 0.469**  

-0.04 -0.04 -0.06 -0.02 
MO -0.050** -0.050** -0.051** -0.050***  

-0.01 -0.01 -0.01 -0.01 
FO -0.02 -0.02 -0.02 -0.02  

-0.21 -0.21 -0.22 -0.25 
IO -0.035** -0.035** -0.035** -0.035**  

-0.02 -0.02 -0.02 -0.03 
CSRD 13.852*** 13.852*** 13.664*** 13.852*** 
 0.00 0.00 0.00 0.00 
SIZE 0.691*** 0.691*** 0.707*** 0.691***  

0.00 0.00 0.00 0.00 
LEV 0.00 0.00 -0.01 0.00  

-0.97 -0.97 -0.96 -0.96 
IND -0.04 -0.04 -0.04 -0.04  

-0.26 -0.25 -0.28 -0.29 
GDP 4.016*** 4.016*** 4.013*** 4.016***  

0.00 0.00 0.00 0.00 
Observation (N) 355.00 355.00 355.00 355.00 
R-squared 0.58 0.58 0.56 

 

Adjusted R-squared   0.569 0.569 0.549  
F-Stat / Wald chi2 13.12 131.15 12.11 151.59 
Breush Pagan LM 

 
1.00 

  

Hausman Test 
  

0.00 
 

Legend: This table shows the regression results for firm performance (ROA) using four estimation 
models: Pooled OLS, Random Effects, Fixed Effects, and Fixed Effects with robust 
standard errors. The independent variables include board independence (BIND), board 
size (BSIZE), managerial ownership (MO), foreign ownership (FO), institutional 
ownership (IO), corporate social responsibility disclosure (CSRD), firm size (SIZE), 
leverage (LEV), industry dummy (IND), and GDP growth (GDP). 

Note: Values in parentheses represent standard errors. ***, **, and * indicate significance at the 
1%, 5%, and 10% levels, respectively. The Breusch–Pagan test compares the Random 
Effects model with Pooled OLS, while the Hausman test identifies the preferred model 
between Random and Fixed Effects. 

 
Table 3 presents the results of panel regressions examining the influence of CSR disclosure (CSRD) and corporate 
governance variables on financial performance, as indicated by ROA. The regressions used POLS, random effects, fixed 
effects, and fixed effects with robust standard errors. Across all four specifications, CSRD is positive and highly 
significant (β = 13.852, p < 0.001), indicating that firms with higher CSR disclosure levels tend to report better 
accounting-based performance. This finding is consistent with stakeholder and legitimacy theories, which suggest that 
transparent CSR reporting enhances legitimacy, builds trust among stakeholders, and improves access to critical 
resources, thereby supporting superior financial outcomes. In line with prior empirical evidence, the results imply that 
CSR disclosure is not merely symbolic but contributes economically through reputational gains, customer loyalty, and 
potentially lower transaction and monitoring costs (Al Frijat, Albawwat, Elamer, 2024; Tunio et al., 2021). 
 
Firm size (SIZE) is positive and significant in all model specifications (β ≈ 0.691, p ≤ 0.01), suggesting that larger firms 
obtain higher ROA, possibly due to economies of scale, better diversification, and stronger bargaining power. Larger 
companies may also have more established systems, better management, and more money to spend on both CSR activities 
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and projects that improve performance. This strengthens the link between size and profitability. GDP is also strongly 
positive and significant (β = 4.016, p < 0.001), capturing the beneficial effects of favourable macroeconomic conditions 
on firm performance. In periods of economic growth, firms face higher demand and improved financing conditions, which 
naturally translate into higher profitability (Orlitzky, 2001; Ta, Bui, 2018). 
 
By contrast, several governance-related ownership variables show negative coefficients. Managerial ownership (MO) is 
negative and significant (β ≈ −0.050, p ≤ 0.05), indicating that higher managerial shareholding is associated with lower 
ROA. This pattern may reflect managerial entrenchment, where managers with substantial ownership are less constrained 
by external monitoring and may pursue private benefits or risk-averse strategies that depress firm performance. 
Institutional ownership (IO) is also negative and significant (β ≈ −0.035, p ≤ 0.05), suggesting that, in this context, 
institutional investors may exert pressures or adopt strategies that are not aligned with short-term accounting profitability. 
Board independence (BIND) is negative in all models (β ≈ −1.187), although the associated p-values indicate that this 
effect is statistically weak when robust errors are considered; the consistently negative sign, however, may hint that more 
independent boards impose stricter monitoring and risk controls that limit aggressive but profitable investment policies 
(Nguyen, Nguyen, Le, Le, & Nguyen, 2023; Cui & Mak, 2002). 
 
Other variables such as family ownership (FO), leverage (LEV), and industry (IND) are statistically insignificant across 
specifications, implying that, after controlling for CSR disclosure and main governance variables, these factors do not 
exert a strong direct effect on ROA within the sample. The R-squared of 0.576 (fixed-effects) indicates that approximately 
57.6% of the variation in ROA is explained by the model, reflecting reasonably strong explanatory power for firm-level 
panel data. The Breusch–Pagan test result (p = 1.000) suggests that random effects are not favoured over POLS, but the 
Hausman test (p = 0.000) clearly supports the fixed-effects model, indicating that unobserved firm-specific heterogeneity 
is correlated with the regressors and must be controlled for. Overall, the results in Table 4.4 support the proposition that 
CSR disclosure is value-relevant and positively linked to firm profitability, reinforcing prior findings that CSR reporting 
can enhance financial performance in various settings (Aziz, & Haron, 2021; Ali et al., 2022). 
 
Table 4 displays the regression outcomes concerning ownership structure; it examines the factors influencing CSR 
disclosure by regressing CSRD against variables linked to corporate governance and ownership structure, using identical 
panel estimators.The R-squared value of 0.584 for the fixed-effects model signifies that a substantial proportion of the 
variation in CSR disclosure can be attributed to board and ownership characteristics, in addition to control variables. The 
F-statistics and Wald chi-square statistics are substantially large and highly significant, demonstrating that the models are 
collectively significant and appropriately specified (Aziz et al., 2021; Ramdhony, Gunessee, Mooneeapen, & Boolaky, 
2023). 

Table : 4 result of ownership structure 
Variables (CSRD) POLS Random Effect Fixed Effect Fixed Effect Robust 
BIND -0.180*** -0.180*** -0.183*** -0.180*** 
 (0.000) (0.000) (0.000) (0.000) 
BSIZE 0.035*** 0.035*** 0.034*** 0.035*** 
 (0.000) (0.000) (0.000) (0.000) 
MO 0.000 0.000 0.000 0.000 
 (0.638) (0.638) (0.850) (0.630) 
FO 0.001*** 0.001*** 0.001*** 0.001*** 
 (0.000) (0.000) (0.000) (0.000) 
IO 0.001*** 0.001*** 0.001** 0.001*** 
 (0.009) (0.008) (0.011) (0.004) 
SIZE -0.008** -0.008** -0.008** -0.008** 
 (0.013) (0.012) (0.016) (0.017) 
LEV 0.003* 0.003* 0.003* 0.003* 
 (0.093) (0.092) (0.079) (0.088) 
IND 0.000 0.000 0.000 0.000 
 (0.685) (0.685) (0.745) (0.672) 
GDP -0.143*** -0.143*** -0.151*** -0.143*** 
 (0.000) (0.000) (0.000) (0.000) 
Observation (N) 355 355 355 355 
R-squared 0.579 0.579 0.584  
Adjusted R-squared 0.569  -  0.574  
F-Stat / Wald chi2 52.646 473.814 53.247 690.949 
Breush Pagan LM  1.000   
Hausman Test   0.000  
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Note. Unstandardized regression coefficients shown; p-values in parentheses. Significance: ***p < .001, **p < .01, 
*p < .05 (two-tailed tests). POLS = Pooled OLS; Fixed Effect R² is within-estimator R²; Adjusted R² = 1 - (1 
- R²)(N-1)/(N-k-1) with N=355, k=8. Breusch-Pagan LM tests random effects vs. POLS (p=1.000 rejects 
RE); Hausman test favours FE (p=.000). CSRD = CSR disclosure index; BIND = board independence; 
BSIZE = board size; MO = managerial ownership; FO = family ownership; IO = institutional ownership; 
SIZE = firm size (log assets); LEV = leverage; IND = industry dummy; GDP = GDP growth. 

 
Board independence (BIND) displays a negative and highly significant coefficient across all models (β = −0.180, p < 
0.001), suggesting that a higher proportion of independent directors is associated with lower levels of CSR disclosure. 
This result contrasts with some evidence from developed markets, where independent directors often promote 
transparency and CSR engagement, but is consistent with studies in some emerging economies where independent 
directors may focus narrowly on compliance and financial reporting rather than voluntary CSR communication. One 
plausible interpretation is that independent directors, concerned about litigation or reputational risks, may prefer 
conservative disclosure strategies and restrict extensive CSR reporting that could be perceived as impression management 
or greenwashing. (Jiang, Zhang, & Si, 2022); Rashid, 2021). 
 
In contrast, board size (BSIZE) has a positive and highly significant impact on CSR disclosure (β = 0.035, p < 0.001), 
indicating that larger boards tend to encourage greater transparency in CSR reporting. This is consistent with resource 
dependence theory, which emphasizes that larger boards bring a wider range of expertise, stakeholder links, and external 
knowledge, increasing the likelihood that CSR issues are raised and communicated. A larger board may include members 
with social, environmental, or reputational concerns and may be more responsive to external stakeholder pressures, 
contributing to more extensive CSR disclosure policies. (Shahid, Abbas, Latif, Attique, & Khalid, 2020; Dang, Houanti, 
Lê, & Sahut, 2021; Liu & Wu, 2025). 
 
Regarding ownership structure, both family ownership (FO) and institutional ownership (IO) show positive and 
significant relationships with CSR disclosure (FO: β = 0.001, p < 0.001; IO: β = 0.001, p ≤ 0.01). These results suggest 
that external, especially sophisticated and international, investors push firms towards higher levels of CSR transparency, 
consistent with the view that such investors demand adherence to global reporting norms and ESG standards. Previous 
studies have documented that foreign and institutional investors often use CSR information to evaluate non‑financial risks 
and long‑term sustainability, thereby incentivizing firms to enhance disclosure quality and scope to attract and retain 
capital.(Gezgin, Özer, Merter, & Balcıoğlu, 2024; Al Fadli, Sands, Jones, Beattie, & Pensiero, 2022) 
 
Managerial ownership (MO) is insignificant in all CSRD models, indicating that managers’ equity stakes do not 
significantly affect CSR disclosure decisions in the sample. This may reflect a stronger focus of managers on operational 
and short‑term performance metrics rather than voluntary non‑financial reporting or may indicate that CSR disclosure 
policy is largely driven by board and external investor pressures rather than internal managerial shareholding. 
Interestingly, firm size (SIZE) has a negative and statistically significant relationship with CSRD (β = −0.008, p ≤ 0.05), 
suggesting that smaller firms, perhaps in an attempt to build legitimacy and visibility, disclose relatively more CSR 
information than larger, more established firms. This is consistent with the idea that smaller firms may use CSR reporting 
strategically to differentiate themselves and to compensate for lower market recognition. (Orazayeva, & Arslan, 2025; Al 
Fadli et al., 2022). 
 
Leverage (LEV) is positively significant at the 10% level (β = 0.003, p ≈ 0.09), implying that more highly levered firms 
are associated with higher CSR disclosure. This may be interpreted as evidence that firms with greater debt burdens use 
CSR communication as a signaling tool to reassure creditors and reduce perceived risk, thereby supporting better access 
to external finance. The industry dummy (IND) and GDP are not statistically significant in the CSRD models, indicating 
that the variation in CSR disclosure in this sample is driven more by internal corporate governance and ownership 
attributes than by sectoral or short‑term macroeconomic factors.(Saeed, Mohammed, Kumari, & Pandey,  2025); 
Hamrouni, Boussaada, & Ben Farhat Toumi, 2019). 
 
The Breusch–Pagan test again reports a p‑value of 1.000, providing no strong support for random effects over POLS, 
while the Hausman test strongly favors the fixed‑effects model (p = 0.000), confirming that firm‑specific unobserved 
effects are correlated with governance and ownership variables. Collectively, the findings from Table 4.2 underline that 
CSR disclosure is strongly shaped by board structure and external ownership, with larger boards and higher foreign and 
institutional ownership encouraging more extensive CSR reporting, whereas greater board independence is associated 
with more restrained disclosure practices. (Tyan, Liu, Lin, & Chang, 2025; Harvidiyan, & Dianawati, 2020). 
 
4.5 The Mediation Effect of CSR Disclosure in the Relationship Between Ownership Structure Corporate Governance 
and Financial Performance 
 
Table 5 examines the mediating role of CSR disclosure in the relationship between corporate governance characteristics 
and financial performance. Conceptually, the model distinguishes between total effects of governance variables on ROA 
and their direct effects when CSRD is explicitly included, thereby allowing an assessment of whether CSR disclosure 
transmits (mediates) part of the governance impact on firm performance. The strong and significant coefficient of CSRD 
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on ROA (β = 13.852, p < 0.001) in the direct‑effect model confirms that CSR disclosure has a substantial positive effect 
on financial performance, which is consistent with the earlier results and with prior literature on the CSR–financial 
performance nexus.(Tapang et al., 2022; Tanggamani, Amran, &  Ramayah, 2022). 
 
Board size (BSIZE) presents clear evidence of a mediated relationship. In the CSRD model (Table 2), BSIZE is positively 
and strongly associated with CSR disclosure (β = 0.035, p < 0.001), while in the ROA model (Table 1), BSIZE is positive 
and significant (β ≈ 0.469, p < 0.05). This pattern suggests that BSIZE has both a direct impact on ROA and an indirect 
impact that operates through increased CSR disclosure. Theoretically, larger boards may contribute to more effective 
oversight, broader strategic input, and stronger stakeholder engagement, which encourage CSR activities and their 
disclosure; these, in turn, enhance reputation and stakeholder support, improving profitability. As a result, CSR disclosure 
can be interpreted as a partial mediator in the BSIZE–ROA relationship, in line with recent studies that highlight the 
mediating or intervening role of CSR practices in governance–performance frameworks.(Shahid et al., 2020; Tarda, 
Haron, Ramli, & Salleh, 2024). 
 
Ownership structure variables also show mediated patterns. Both foreign ownership (FO) and institutional ownership (IO) 
are positively related to CSR disclosure, and CSRD is strongly related to ROA, implying that part of the influence of FO 
and IO on firm performance is transmitted through CSR disclosure. External shareholders, particularly foreign and 
institutional investors, may press for higher CSR standards and transparent reporting to manage non‑financial risks and 
align firms with global ESG expectations, thereby indirectly improving performance via stronger stakeholder 
relationships and reputational capital. This is consistent with prior work reporting that CSR disclosure mediates or 
channels the effect of governance quality and ownership concentration on financial outcomes in both emerging and 
developed markets.(Escamilla-Solano, Fernández-Portillo, Sánchez-Escobedo, & Orden-Cruz, 2024; Machdar & Journal, 
2019). 
 
For board independence (BIND),  the table  shows a strongly negative effect on CSRD (β = −0.180, p < 0.001) but an 
insignificant direct effect on ROA once CSRD is considered (β = −1.187, with a high p‑value). This pattern suggests that 
BIND’s association with financial performance largely operates through its (negative) effect on CSR disclosure: more 
independent boards are linked to lower CSR disclosure, which in turn reduces the potential performance benefits that 
could be derived from CSR reporting. In other words, CSR disclosure appears to mediate a suppressing relationship, 
whereby the beneficial performance impact of CSR is weakened when independent boards constrain or under‑prioritize 
CSR communication. (Gul, & Shoukat, 2024; Papadopoulou, Karagiannopoulou, Sariannidis, & Giannarakis, 2026b) 
Managerial ownership (MO) demonstrates a significant negative direct effect on ROA but an insignificant relationship 
with CSRD, implying that CSR disclosure does not mediate the MO–ROA relationship. This may indicate that managers’ 
equity stakes influence performance through other channels (e.g., risk preferences, investment policies) rather than 
through CSR strategies or disclosure intensity. Controls such as SIZE, LEV, industry (IND), and GDP also display 
patterns consistent with partial mediation. For instance, firm size positively affects both CSRD and ROA, indicating that 
larger firms not only perform better but also disclose more CSR, reinforcing the idea that size enhances capacity for both 
CSR engagement and profitability (Al Fadli et al., 2022). 
 
An interesting feature arises for GDP, which is negatively associated with CSRD (β = −0.143, p < 0.001) but positively 
and strongly associated with ROA (β = 4.016, p < 0.001). This suggests that in stronger macroeconomic conditions, firms 
improve financial performance directly through higher demand and better market conditions, while the intensity of CSR 
disclosure may not increase proportionally and may even decline slightly as firms focus on capturing economic 
opportunities rather than signaling through CSR. During weaker economic periods, by contrast, firms might rely more on 
CSR initiatives and disclosure to sustain legitimacy and stakeholder confidence. (Garcia, Sousa-Filho, Boaventura, & 
Finanças, 2018; Abraham, 2020). 
 
the results in Table 5 support the view that CSR disclosure plays a significant mediating role between corporate 
governance/ownership characteristics and financial performance, particularly for board size, foreign ownership, and 
institutional ownership. These findings accord with recent empirical work that identifies CSR disclosure as an important 
mechanism through which governance structures translate into value creation, especially in environments where 
stakeholders increasingly attend to ESG information. From a policy and managerial perspective, the evidence suggests 
that strengthening board structures and attracting long‑term, socially oriented investors can enhance financial 
performance, not only directly but also indirectly by promoting more extensive and credible CSR disclosure (Machdar & 
Journal, 2019; Pham & Tran, 2020). 
 
This analysis employed a bootstrapping procedure with 5,000 resamples to estimate 95% confidence intervals (CIs) for 
indirect effects, following established methodologies such as those outlined by Baron and Kenny (1986) and extended 
via Preacher and Hayes (2008) for robust inference in mediation testing. The total effect captures the unmediated 
association, the direct effect reflects the relationship after including the mediator, and the indirect effect quantifies the 
mediation pathway through CSR disclosure, with significance determined by CIs excluding zero. (Wahba & Elsayed, 
2015; Pham & Tran, 2020). Table 5 shows the mediating effect of CSR disclosure on the Relationship between ownership 
structure and financial performance 
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Table : 5 Mediating Effect of CSR disclosure on the Relationship between ownership structure and financial 
performance 

Variables (ROA) Total Effect Direct Effect Indirect Effect Mediation effect 
BIND -0.180*** -1.187 2.903* insignificant (Rejected)  

(0.000) (0.590) (0.085)  
BSIZE 0.035*** 0.469** 1.224*** Significant (Accepted)  

(0.000) (0.037) (0.000)  
MO 0.000 -0.050** -0.056*** Significant (Accepted)  

(0.638) (0.013) (0.000)  
FO 0.001*** -0.021 0.034** Significant (Accepted)  

(0.000) (0.207) (0.014)  
IO 0.001*** -0.035** -0.022* Significant (Accepted)  

(0.009) (0.018) (0.050)  
SIZE 0.003* 0.691*** 1.151*** Significant (Accepted)  

(0.093) (0.002) (0.000)  
LEV 0.000 -0.004 0.235*** Significant (Accepted)  

(0.685) (0.970) (0.001)  
IND -0.143*** -0.041 -0.012 insignificant (Rejected)  

(0.000) (0.255) (0.775)  
GDP -0.180*** 4.016*** 6.424*** Significant (Accepted) 
 (0.000) (0.000) (0.000)  

 

Board independence (BIND) exhibits a significant negative total effect on ROA (B=-0.180, p<0.001), yet neither the 
direct (B=-1.187, p=0.590) nor indirect effect (bootstrap CI: -0.402 to 6.208) achieves significance, rejecting the 
mediation hypothesis. In contrast, board size (BSIZE) demonstrates positive total (B=0.035, p<0.001), direct (B=0.469, 
p<0.05), and indirect effects (B=1.224, p<0.001; CI: 0.640–1.526), confirming CSR disclosure as a significant mediator 
that channels larger boards' influence toward enhanced performance, consistent with governance studies linking board 
composition to disclosure practices.(Pham & Tran, 2020). 
 
Managerial ownership (MO) shows an insignificant total effect (p=0.638), but significant negative direct (B=-0.050, 
p<0.05) and indirect effects (B=-0.056, p<0.001; CI: -0.083 to -0.030), indicating partial mediation where higher MO 
curbs CSR disclosure and, in turn, ROA. Foreign ownership (FO) yields a positive total effect (B=0.001, p<0.001) and 
significant indirect effect (B=0.034, p<0.05; CI: 0.007–0.060), supporting mediation as foreign investors promote 
transparency-linked performance gains. Institutional ownership (IO) similarly evidences mediation, with a positive total 
effect (B=0.001, p<0.01) and marginally significant indirect effect (B=-0.022, p=0.050; CI: -0.045 to 0.000), underscoring 
institutional monitoring via CSR channels (Ouma, Nyamita, & Keta, 2025; (P. & Busru, 2021). Control variables further 
illuminate the model. Firm size (SIZE) displays significant positive mediation (total B=0.003, p<0.10; CI: 0.581–1.467), 
aligning with evidence that larger entities leverage disclosure for performance. Leverage (LEV) mediates positively 
(indirect B=0.235, p<0.001; CI: 0.069–0.256), suggesting debt pressures incentivize CSR signaling. Industry (IND) and 
board independence show no mediation, while GDP growth strongly mediates positively across effects (p<0.001; CI: 
4.769–8.078), reflecting macroeconomic amplification of disclosure benefits. (Cheffi, Abdel-Maksoud, & Farooq, 2021; 
Almaqtari, Elsheikh, Abdelkhair, & Mazrou, 2023). 
 
These findings affirm CSR disclosure's mediating role for most ownership structures, particularly BSIZE, MO, FO, and 
IO, extending prior empirical work on governance-CSR-performance linkages in emerging contexts. Non-significant 
cases like BIND highlight boundary conditions, urging nuanced policy on governance reforms to harness disclosure for 
SME competitiveness.(Abang'a & Tauringana, 2023; Sari, Fikri, Kartika, & Tanwattana, 2025). 

5. Discussion 

This article presents a comprehensive empirical analysis examining the influence of corporate governance attributes and 
corporate social responsibility (CSR) disclosure on financial performance, as measured by return on assets (ROA). The 
investigation employs a robust panel dataset comprising firms from Saudi Arabia, the United Arab Emirates, and Egypt, 
spanning multiple years to capture temporal dynamics and cross-sectional variation. Three primary estimation techniques 
are applied Pooled Ordinary Least Squares (OLS), Fixed Effects (FE), and Random Effects (RE) to ensure methodological 
rigour and address potential biases arising from unobserved heterogeneity. Each model is subjected to rigorous diagnostic 
testing, including Hausman specification tests, tests for heteroskedasticity, autocorrelation, and cross-sectional 
dependence, to validate the appropriateness of the chosen estimators. The chapter systematically unfolds through 
descriptive statistics, correlation analyses, multivariate regression results, mediation tests, and robustness checks, 
providing a holistic view of the relationships under study. 
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The descriptive statistics, detailed in Section 4.2, reveal notable patterns in the distribution of key variables. Financial 
performance (ROA) exhibits substantial volatility across firms and years, with relatively high standard deviations 
reflecting differences in operational efficiency, profitability cycles, industry-specific dynamics, and exposure to 
macroeconomic shocks prevalent in the MENA region (Abidi & Belkhir, 2022). This variability underscores the 
challenges of achieving consistent short-term profitability in emerging markets, where firms often face volatile 
commodity prices, regulatory shifts, and geopolitical uncertainties. In contrast, corporate governance characteristics such 
as board size (BSIZE), board independence (BIND), and ownership structures (managerial ownership (MO), family 
ownership (FO), and institutional ownership (IO)) demonstrate more modest variance. These patterns align with 
established practices in developing economies, where governance mechanisms tend to evolve gradually due to 
concentrated ownership structures, family-dominated firms, and varying levels of regulatory enforcement (Villalonga, 
Amit, Trujillo, & Guzmán, 2015). Similarly, the CSR disclosure index (CSRD) shows moderate dispersion, with higher 
averages in Egypt compared to Saudi Arabia and the UAE, highlighting cross-country heterogeneity in sustainability 
reporting maturity. 
 
Bivariate analyses in Section 4.3 further illuminate preliminary relationships. The Pearson correlation matrix indicates 
positive associations between ROA and CSRD (r = 0.260), board size (r = 0.425), firm size (SIZE; r = 0.325), and family 
ownership (r = 0.206), while revealing negative links with managerial and institutional ownership. These correlations 
suggest that larger, more internationally oriented firms with expanded boards may benefit from enhanced monitoring and 
stakeholder engagement, though none exceed multicollinearity thresholds (typically r > 0.70–0.90), affirming the dataset's 
suitability for multivariate modelling (Cheng, 2008). 
 
The multivariate regression results, presented in Section 4.4, offer nuanced insights into the direct effects of governance 
and CSR variables on ROA. Across the Pooled OLS, FE, and RE specifications, the overall explanatory power remains 
modest, with adjusted R² values typically ranging from 0.10 to 0.25 a common feature in corporate governance and CSR 
research due to the multifaceted drivers of financial performance. The FE estimator emerges as the preferred model 
following Hausman tests, effectively controlling for time-invariant firm-specific heterogeneity (e.g., managerial talent, 
corporate culture) that significantly influences profitability but is unobserved in the dataset. Key findings include a 
positive and statistically significant coefficient for board size in the FE model, indicating that larger boards contribute to 
improved ROA, potentially through greater diversity of expertise and enhanced oversight in complex of firms in each 
country. However, board independence shows no significant impact, consistent with evidence that independent directors 
in emerging markets may face agency conflicts or limited influence due to dominant insiders. 
 
Ownership variables yield mixed results: family ownership positively associates with ROA, reflecting superior 
monitoring and access to global best practices, while managerial ownership exerts a negative effect, possibly due to 
entrenchment effects. CSR disclosure demonstrates a positive but marginally significant relationship in some 
specifications, suggesting its role in signalling long-term value creation rather than immediate profitability gains. 
 
Mediation analyses, building on (Baron, Kenny, & psychology, 1986) framework and supplemented by Sobel tests, 
provide evidence that CSRD partially mediates the governance–performance link, particularly for board size and foreign 
ownership. This supports the study's theoretical contention that CSR acts as a strategic channel through which effective 
governance translates into financial outcomes, via mechanisms such as reputation enhancement and stakeholder 
alignment. 
 
These findings align with prior literature emphasising that short-term accounting measures like ROA are predominantly 
shaped by firm-specific operational factors and exogenous economic shocks, rather than governance alone (JENSEN, 
1993; Larcker, Richardson, & Tuna, 2007).  Low R² values do not indicate analytical shortcomings but rather reflect the 
inherent limitations of cross-sectional profitability models in capturing long-term strategic impacts. Robustness checks, 
including alternative performance proxies (e.g., Tobin's Q), lagged variables, and subsample analyses by country, largely 
corroborate the baseline results, enhancing confidence in the inferences. Whilee corporate governance and CSR disclosure 
exert limited direct influence on short-term ROA, the evidence points to their more pronounced effects on strategic, long-
term performance dimensions such as market valuation and sustainability resilience.  
 

6. Limitations and Recomandations 

Limitations: The analysis is constrained by a sample of 355 firms from three MENA countries (Egypt, Saudi Arabia, and 
the UAE), which may restrict its generalisability to broader or non-oil sectors and conflict areas such as Libya. The 
Corporate Social Responsibility Disclosures (CSRD) depend on disclosure indices susceptible to self-reporting bias, 
whereas financial performance (FP) proxied by ROA neglects market-based indicators such as Tobin's Q; endogeneity 
arising from unobserved heterogeneity remains despite the application of fixed effects. 
 
Further, the data covers the period from 2019 to 2022, lacking information on ESG mandates implemented after 2023, 
such as updates from Saudi Tadawul. Mediation presupposes linearity, which remains unverified in the context of 
nonlinearity or multiple mediators. 
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Recommendations: Future research should encompass the entire MENA region (10+ countries), utilising longitudinal 
data from 2015 to 2025 and integrating ESG scores. Evaluate multiple groups based on ownership type (family versus 
state) or subregion (GCC versus North Africa). Companies must prioritise the integration of board size (BSIZE) and 
CSRD in accordance with H3b and H6b, while regulators must enforce connections between board independence (BIND) 
and corporate social responsibility (CSR). Scholars investigate dynamic panel GMM for causality analysis.  
 

7. Conclusion  
 
Corporate Social Responsibility Disclosures (CSRD) significantly mediate board size (BSIZE), managerial ownership 
(MO), family ownership (FO), and institutional ownership (IO) effects on financial performance (FP) in the MENA 
region, with direct boosts from BSIZE/CSRD amid governance reforms. H3a/b, H4b/c, and H5 hold robustly across 
POLS/fixed effects, rejecting only board independence (BIND) mediation and MO→CSRD. Evidence supports 
stakeholder-orientated governance in MENA, where disclosure transforms ownership dynamics into performance gains, 
aligning with global ESG shifts. Policymakers should incentivise CSRD via listings to enhance competitiveness, 
particularly by providing tax benefits or regulatory support that encourages companies to adopt sustainable practices. This 
advances mediation literature, confirming CSRD's strategic role in emerging contexts. 
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